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And the main special sections [Hauptreferate] —  
  Iron and Metals.....................  under Mr. Pleiger.  
  Textiles................................. under Mr. Kehrl.   
  Lumber.................................  under Forestry Commissioner.  
[Forstmeister] von Homloy.   
  Chemistry and Rubber............  under Dr. Eckell¹    
  Gunpowders and Explosives.... under Major Wimmer.   
   
* * * * * * * * * *    
PARTIAL TRANSLATION OF  
DOCUMENT NI-5380² - PROSECUTION EXHIBIT 400  
   
EXTRACTS FROM THE MINUTES OF THE MEETING ON 26 MAY  
1936 OF THE ADVISORY COMMITTEE ON RAW MATERIAL  
QUESTIONS UNDER THE CHAIRMANSHIP OF GOERING,  
ATTENDED BY DEFENDANT SCHMITZ, AMONG OTHERS    
   
Top Secret    
Record of the Meeting of the Advisory Committee on Raw Material Questions  
on 26 May 1936, at 4 o'clock    
   
40 copies, 14th copy   
Chairman: Minister President, General Goering    
President of the Reichsbank and Acting Reich and Prussian  
Minister of Economics, Dr. Schacht   
Reich Minister of Finance, Count Schwerin von Krosigk   
Prussian Minister of Finance, Professor Dr. Popitz   
Keitel, Major General, Chief of the Office of the Armed Forces [Wehrmachtsamt]  
in the Reich War Ministry   
Koerner, State Secretary in the Prussian State Ministry   
Keppler, Economic Adviser to the Fuehrer and Reich Chancellor   
Koch, Oberpraesident, Gauleiter   
Kroogmann, Presiding Mayor, Hamburg    
Loeb, Lieutenant Colonel of the General Staff    
Neumann, State Councillor [Staatsrat], Ministerialdirektor in the  
Prussian State Ministry    
Dr. Sarnow, Ministerialdirektor in the Reich Ministry of Economics   
Schlattmann, Chief Superintendent of Mines, Ministerialdirektor in the  
Reich Ministry of Economics   
Brinkmann, Member of Reichsbank Directorate   
Blessing, Member of Reichsbank Directorate   
__________  
¹ Dr. Johannes Eckell was a research employee in Farben's Ludwigshafen plant until 
1935, when he became an official of Farben's Liaison Office Wehrmacht 
(Vermittlungastelle W) in Berlin. In 1936, he became an official of the Raw Materials 
and Foreign Exchange Staff and later an official in the so-called "Krauch Office."  
² This document was introduced as Prosecution Exhibit 945 in the Ministries case, 
and further extracts from this document appear in section VI B, volume XII, this 
series.   
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Herbert L. W. Goering, Generalreferent in the Reich Ministry of Economics  
Dr. Trendelenburg, State Secretary, i.e.R. [in temporary retirement]   
Fritz Thyssen, State Councillor   
Schmitz, Geheimrat [defendant], I.G. Farben A.G.   
Dr. Sogemeier, [Berlin representative of Economic Chambers of Duesseldorf,  
Westphalia and Lippe]    
Dr. Springorum, Generaldirektor, Gebr. Hoesch [Bros.], Dortmund   
Voegler, Generaldirektor, Vereinigte Stahlwerke AG. [United Steel Works]   
Flick,* Generaldirektor Mitteldeutsche Stahlwerke A.G. [Central German  
Steel Works]   
Oskar Henschel [Generaldirektor, Henschel Aircraft and Locomotive Concern]    
Dr. Beutner [Member of Aufsichtsrat of Allgemeine Elektricitaetsgesellschaft  
(AEG)-General Electricity Corporation of Berlin, 1940]    
Lange, Director, Economic Group for Machinery Construction   
Prof. Wagemann, Institute for Research on Economic Cycles   
Ruelberg, Ministerialdirigent in the Reich Ministry of Economics   
Josten, Ministerialrat in the Reich Ministry of Economics   
Dr. Ungewitter, Economic Group Chemical Industry   
Mundt, Oberregierungsrat in the Reich Ministry of Finance   
Pleiger, Keppler Office   
Kehrl, Keppler Office   
Czimatis, Major, Reich Ministry of War and Office for Raw Materials  
and Foreign Exchange   
   
Beginning of the conference at 16:13 hrs   
   
Minister President Goering: Thanks everybody for appearing. Since export matters 
were discussed in the last meeting, a survey of the raw materials situation will be 
given this time. Sworn stenographers have been employed in order to provide all the 
gentlemen with transcripts.  
 
Cooperation requested in this way, that if gentlemen do not want to speak at once, 
they will submit their ideas and experiences briefly in writing.  
 
The chief purpose is the connection with actual practice. He emphasizes that the 
whole meeting is strictly confidential, and that everything — above all, the figures 
given — will be treated as a state secret. The participants are responsible that any 
notes do not get into the wrong hands.   
__________  
* Friedrich Flick, head of the Flick enterprises, and a defendant in the Flick case (vol. 
VI, this series)   
 
 
 
 
 
 
 
 
 
 

 2



Ministerialdirigent Ruelberg states that the stocks of raw material shrank to 1-2 
months while they were sufficient for 5-6 months in the beginning of 1934. The use of 
raw materials can be explained first by the revival of industry since 1933, and 
secondly by the sharp increase in armament.  
   
     Quantity  
in millions of tons Value   
in billions of RM    
  1932    1935    1932  1935  
Total imports   33  47     4.6      4.16   
Imports: Industrial, raw and 
semi- processed materials  22  40     1.7     2.1    
   
In the spring of 1934, planned management was begun in order to equalize raw 
material stocks and raw material deficiencies in some places.  
 
The new plan of September 1934 to place all imports under supervision brought an 
increase of the importation of industrial raw materials of vital importance, with a 
decrease in the importation of manufactured goods.  
 
The domestic raw material situation was improved by the activity of the newly 
organized supervisory offices [Ueberwachungsstellen], by collecting waste material, 
increasing home production, and by importing rationed materials and scarce metals. 
The raw materials available to us only through imports are classified according to 
import statistics as follows:  
 
1. Textiles.  
2. Nonferrous Metals.  
3. Iron and Steel.  
4. Cellulose.  
5. Hides and Furs.  
6. Mineral Oils.  
7. Rubber.  
8. The industrial fat supply.   
   
* * * * * * * * * *    
   
COPPER   
   
* * * * * * * * * *    
   
By an early control of consumption and by using substitute   
__________  
* The next twenty pages of the record of the conference show that a detailed 
discussion took place on each of the following subjects: cotton wool, cellulose fiber, 
rayon, hemp, flax and flax-tow, into, metals (including copper, lead, zinc, tin, nickel, 
and aluminum) the iron and steel industry, manganese, scrap, cellulose, petroleum, 
rubber, industrial fats, soaps, lacquers, paints, linoleum, and glycerin. Herein are 
reproduced only a few extracts from the entire document which were specifically 
mentioned in the indictment or otherwise had special importance in the case.   
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materials, such as aluminum and zinc, the domestic demand was reduced, but the 
savings were used up by the Wehrmacht and for export (for which substitutes could 
not be used).  
   
* * * * * * * * * *     
LEAD      
* * * * * * * * * *   
   
Though domestic consumption was reduced by means of control, this was offset by 
an increased consumption due to the needs of the Wehrmacht.    
   
* * * * * * * * * *    
TIN     
* * * * * * * * * *   
   
Domestic consumption is restricted by regulations, but this is offset by Wehrmacht 
requirements.   
   
* * * * * * * * * *     
NICKEL     
* * * * * * * * * *   
   
The increase in consumption, in spite of control, is due to Wehrmacht requirements.   
   
* * * * * * * * * *     
ALUMINUM     
* * * * * * * * * *   
   
A further increase [in production] is expected. Because of prevailing restrictions, 
aluminum and its alloys are being used to an increasing degree instead of scarce 
metals, in particular, copper, zinc, and brass.   
   
* * * * * * * * * *      
MANGANESE     
Inventory as of   1 April 1934  1.4 million tons   
  1 April 1936   1.2 million tons    
   
The slight drop [in consumption] is due to the greatly increased activity in collecting 
scrap metal and the increasing use of crude iron for open-hearth furnaces. These 
stocks will last 1.4 months. With respect to the alloy ores (manganese and chrome 
ores) the available stocks will be sufficient for 3-4 months. As regards tungsten, 
molybdenum, and palladium ores for high alloy steel, there is less than one month's 
supply in stock.    
   
* * * * * * * * * *    
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PETROLEUM  
   
* * * * * * * * * *   
   
The great increase in the domestic production [of light motor fuels] was achieved in 
spite of a considerable rise in consumption due to motorization and aviation 
requirements. It should be emphasized that the domestic production of high-grade 
gasoline and heavy gasoline after January 1937 will presumably meet all domestic 
requirements.   
   
* * * * * * * * * *   
   
Ministerialdirigent Ruelberg believes that an increase [of Diesel oil] can be chiefly 
obtained by converting to the Fischer-Tropsch process. This process normally yields 
a certain amount of gas oil, most of which has been converted into gasoline by 
cracking, because this is financially more profitable. The process can be conducted in 
such a way as to yield considerably larger quantities of gas oil. A greater amount of 
gas oil would be produced by building such installations and reconverting present 
ones. But this is far from being enough. Things would be made substantially easier if 
— as already mentioned — the Uhde and the Pott processes, respectively, were 
developed more. Installations with an annual capacity of 30,000 tons are to be built 
for both processes. There is a possibility, which experiments have confirmed, that a 
Diesel oil suitable for use could be produced by combining the products of the 
Fischer-Tropsch, Uhde, and Pott processes.  
 
Minister President Goering: Finds that Ministerialdirektor Ruelberg also considers it 
possible to increase domestic Diesel oil production. He draws attention to the fact 
that in time there will be in aviation, too, a steadily increasing conversion from light 
gasoline to Diesel oil. Importance must be attached to the greater increase of 
domestic Diesel oil production. As soon as the process has been perfected, it will 
only be a question of constructing the necessary installations. The basic material is 
available in unlimited quantities.  
 
Chief Superintendent of Mines Schlattmann: So far lignite heavy oil has been used to 
a considerable extent for hydrogenation. Heavy oil production was increased this 
year to 8,000 tons. This heavy oil heretofore was, up to certain amounts, cracked for 
Diesel oil and gasoline production. Tests have shown that lignite heavy oils, if slightly 
refined, may be used in Diesel motors, to a great extent. It must be pointed out that 
the present hydrogenation plants, constructed for processing tar, will have to be 
converted to brown coal. Procedure in this respect has now been concluded by I.G. 
Farben.    
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Minister President Goering: Complete cessation of oil imports is to be reckoned with, 
therefore, home production must be prepared for this eventuality.  
   
* * * * * * * * * *   
   
Chief Superintendent of Mines Schlattmann: Stresses that today very much oil is still 
being thrown away. He raises the point that the quality of the lubricating oil 
production can be improved considerably by recently acquired knowledge of 
American processes for refining oils. The Leuna production has been concentrated 
more on German oils. Similarly, the Hamburg firms have been induced to use 
German oils in order to have suitable machinery for German oil on hand in the A-
case. Meanwhile the main supply must be provided by synthetic production. 
Synthetic oils have proved themselves to be of equally good quality as foreign oils.  
 
Minister President Goering: Emphasizes that in the A-case we would not, under 
certain circumstances, get a drop of oil from abroad. With the thorough motorization 
of army and navy, the whole problem of conducting a war depends on this. All 
preparations must be made for the A-case so that the supply of the wartime army is 
safeguarded.   
   
* * * * * * * * * *   
   
Minister President Goering: Inquires what kind of program for synthetic rubber 
production is planned at home for the coming years, whether a sharp rise in 
production will come about if this has been refrained from on account of the price.  
 
Plenipotentiary for Economic Questions Keppler: Factories are under construction, 
technical improvements are expected, it is to be hoped that the work in progress will 
bring about changes which will cheapen production. Special hope for certain 
American processes.  
 
Generaldirektor Dr. Schmitz: Agrees to this method adopted after thorough 
discussion in order to utilize experience in enlarging factories.  
 
Minister President Goering: Indicates serious import reductions in the A-case through 
which price probably unimportant. Rubber is our weakest point.  
 
Minister Schacht: Not with regard to the amount of foreign currency necessary. Also 
with oil, home production develops rapidly. The nonprecious metals and ores play a 
more important part in relation to foreign currency.    
   
* * * * * * * * * *   
   
Minister Schacht: States that exports [of raw materials] ought to be 25 percent higher, 
but will not rise more than 10 percent.    
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Ministerialdirigent Ruelberg: Explains that in the event of a 10 percent rise in imports 
(about 400 millions), we will have a reduction in foreign exchange of about 170 
millions, because the Russians have to repay 220 millions in 1935 and only 50 
millions in 1936. Thus, compared with an additional demand of 960 millions for 
imports, there are at the most 230 millions additional receipts for export, etcetera, so 
that an additional demand for 700 million RM remains for 1936.  
 
Minister President Goering: Mentions that the desire for general information about the 
raw materials situation has been satisfied. He emphasizes its importance for 
questions of increased export and the procurement of substitutes for raw materials. 
The lack of 700 millions is a heavy burden. Relief is to be sought primarily by 
increasing exports, then by increasing the output of raw materials, by increased use 
of substitutes, reorganization in the utilization of materials and salvaging of waste 
materials, moreover, the consideration of manufactured goods as reserves for raw 
materials, increase of agricultural production wherever the need is critical, and the 
coordination of divergent efforts. The motor fuels situation appears very unfavorable 
from the point of view of foreign exchange, but offers many possibilities for 
improvement as an immediate measure. In agriculture the harvest yield is a great 
factor of uncertainty. This year, however, there is reason to hope for relief through a 
good harvest. For the time being, it is also necessary to carry out less obvious 
improvements and to examine the present organization for mistakes.  
 
After everybody has been given this survey the gentlemen are asked to cooperate in 
the effort to master the situation. The situation is not to be regarded as something 
fixed and unchangeable, but as a starting point for new measures to be taken, at the 
head of which is export. Proposals in all fields are expected from those present. 
Questions concerning domestic raw materials and substitute materials are 
emphasized again. It is stressed that at any moment we might be confronted with a 
situation of unparalleled seriousness, with which we must be in position to deal. 
Everything has to be regarded from these points of view.  
 
The speed of armament must under no circumstances be impaired; on the contrary, 
even the interests of the factories themselves should be relegated to the background. 
An appeal is made to the idealism of industry. Although great risks have to be taken 
now, there is reason to expect that they will also someday have correspondingly 
great results. The establishment of Germany's liberty to rearm is of primary 
importance. The fate of the individual plant is immaterial just now. After overcoming 
the present difficulties, ways and means will also be found to save the individual 
plants from collapse.  
   
* * * * * * * * * *   
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