Cs Four Year Flon and Recnomic Mobilirotion of um—mr;j' for War.

Tho first measures taken by Coaring in E:::r 1936, aftar he had ‘I}é@
appointed coordinater for row materiols and foreign axﬂl_:ﬂﬂgﬂ by Mitler,
wers cloarly aimed to asmure the row materinl requirements ef the
Feinﬁunht, and decisive for rll discussions wns the so—called Case A

(4~F'211), that is tho case of war, This is shown by the moating of the

Experts Cormittes on Row Materianls Questions on 26 Moy 1935 in whigh the
dofendant Schmits participoted togother with tha ke¥ men of Cerman
preparation for war, Gooring, Keitel, Koermer; [':Eppfl.-.ar; ebc. (Exh, LOO,
NI-5380, Blty 19, Pu 1) The dsfondant Kremch, who had already submi tted

i Iﬁa”*ﬁﬁ-

%o the Reich Air Ministry, which was hoaded by Goerding, a four ysar plan
asg aorly as Suptgthar 1933, was put ot Goorilngts dlsposal by tho than
chairmen of Farbenls Vorstand, Ir, Bosch, (Exh, l02, NI-10386, Bk. 19,

Ps 733 Exh, 138, NI-iT18, Bl 6, p. 16; Exh, L3T, NI-6768, Bk. 20, pe 63),

The defondant Krouch was given tha koy position in Ooeringl's now staff

; for rammctarisls and foreign exchanga, the dopartmont Resenrch and

e e Rl oy ool - s s

Davelopmant. (Exh, 426, NI-L703, Bk. 20, p. 20). Shortly after tho °
defondant Erauch had assumed his funotions 4in Goering?s staff, ha onlled
[ for a roport from Farben on its contracts with the H.gich; including
Forben's Leuma contract during World War I, (Exhe 679, NI-7833, Bk. 32,
Ps 1)e Thao dui‘cnimf Krauch took with him tho two moat im_:m-‘hant_ men of
Forbents Vormittlungsstells W, nanoly, Dre Flfter and Dr, Eckall,

(Exh, LOT7, NI-5911, Bk, 19, po 67). .

RN T PR TRTE T . j

In July 1936, two months affer Krauch had $aken a kay position in

e
N

i

khe goverrmont, Hitler in o momorandum to Gocrdng ouflinaed the basls of

tha Four Year Flan wich was to prapare Gormony for war, This memorandum
gtoted in p{hl"t- cE:Ih- Llll} ]'H"'J-lﬂsﬁ_; Book l:'-"; Ps 93:”

"I% 18 not tho aim of this momorandum to prophesy tha moment

at which the untenable situation in Europe will reaeh tha stage -
of open ware The extont and thopaco of tho military axploitation i
our strength cannot be too much or too rapid,

e ————

If we do not suceeed in devoloping the Cormon army within tha
shortest period to be tha first army in the world with reapact
w0 training, setting up of units, equipment and ahovs all also
in its spiritusl acdueation, Germany will be lost,

19
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The definitive solution (dFf Ger—eny's econonic situation) liee
in an extension of our lifing space, 1.e. an extension of tha

raw oaterisle and fool badis of cur natlon. e the task of
the politics]l leedership to solve this guestion st somé future
time.

¥uch more irportent, howewver, 4s to preépare for the war during
the peace,

It ia not enough to establieh from time to time the raw Daterial

or Toreipn currency balsnce, or to speak of g preparation for war
! econozy during peace time, btut 1t is nocessary to provide ell -

those needs for peace time food enpply and sbove all for warfere.

The Gercan motor fuel produstion must now be developed with the
ntooet speed end brooght to the definitive cospletlon within 18

. conthae. Thie tosk oust be hendled and ezecuted with the sasme

I deterzination as the wegling of waz.
Thezass production of-synthetic rubber must be also organized
and secured with the sexe rapidity. The affirsstion that the
progeduro might mot be quite determined and similar excusex most
not be heprd from now on. The guestion undor discussion 1s not
whether we wlll walt any longer otherwlso the tize will be lost
end-the hour of danger will take all of us unawares.

. I herewith set the following taak:

1) The Germen army mast be resdy for combat within four YEATH .
| 2) The German economy mast be mobilized for Mmar within fonr years."

. Four days before the formal manouncement of the Four Year Plan by
Hitler, Goerlng stated in the meeting of the Cabinet on 4 September 1936, with
| ; Blopberg, HKoormer, Keupler and others present:
mIf war should break out tomorrow we wonld be forced to take

meesures from which we might possibly shy away at the present
| moment, Thay aro therefore to be taken. ****i1] measures have
| to be taken just as if we were actually in the stage of imminent
danger of war." (Ezh. 412, E0—415, Bk 19, p 114).
On 17 December 1936, Goreing made a speech befors the most important
' German industrialists at which the defendants Erauch and Schnitzler and the
I deceased Ir. Bosch were prosent. Ee outlined the purpose af the Four Year
Plan (npote the similarity tn Hitler's memorandum), and stated:
' Plur whole natlon ie at staks; we live in a time when the
' fipal battle is in eight; we already are on the threshnld
of mobilization and wo are glready at war. 411 that is lacking
. is actual shooting." (Exh. 421, WI-051, Bik 20, p 9).
Eitler also spoke. The defendant Schnitzler gave s "highly confidential
report” to the enlerged Ferbenm Committee on Goering's end Fitler's speech
of 17 December 1936. (Exh. 422, NI-5855, Bk 20, p 14; Exh. 423, NI-4192,

Bk 20, p 15).

374

I e iR e s il

———

b e




e —— e il

rw
; . . e R i T S e ey S e T

Schacht, who had besn very mctlive in the early rearmament phage
between 1933 and 1535, lost his infigence in Iiﬁhitn: rotively aninnt
exceszive armament prlicy which resulted from the Frur Year Plan
(0fficiz=l text nf the Trial of the Major War Criminals befrre the IMT
¥rl. I, no. BOT-208).

The ettitude nf Schacht, who wes an ardent suponrter ~f Eitler
betwean 1933 gnd 1935, shows that men of financlal and economic
experience sew clearly the dangers imvolved in the Frur Year Flan and
the exceszive "oreo-sed exoensisn of nrodoctinn facilities, particulerly
for synthetica® .- Another grewm of imoortant early supmorters of Hitler's
regice, pamely Thresen end other steel industrialists, refused tn
eo~serete in the expansion of predustinn facilities for the Frupr Tear
FPlen, on the basis that it was uneconsmical. (Exh, BB2, HI-9655,

Bk 32, p 45).

Zarly in Juns 1938, Krauch went to EKoernmar gnd Gnerins end pointed
-ut that the plennins af his guperisr, Cnlonal Loeb, wat based on wWrongs
fizuree and that 4t was dangersus tr plan for a war on the bzeis of such
figures. (Exh. 437, NI-G768, Bk 20,p 63; Exh. 4Nz, KI-1r386, Bk 19,

o 73)* Grerins then asked Erauch to sugrest what prvers wonld e
necessary far bim in ~rder tr take rver the chemical sector a8 Fleni-
prntentiary General {Exh. 301, supra). )

Therswson Erauch requested the deferdant dmbres f-r his: rocopron=
datinns for the executirn of a new program far the producti-n of chemical
warfara a-ents and explesives in Cermany. The defendant Acbros racomrandad
that "one fully respopeible competent nfflce frr matters related to the
new projects nf the srmy® shruold be created; and suzrested gpoclal nowera

« Tn one of his pre-trlal interragaticns, (Exh. 437, oupre), Krauch sald
that he tnld E-erner amsng other things the followlne:

T Jmow that thesze Tisures ars wreng. I was talking a weel
befnre with Major Lnab mbout these figures and 1 &nld that
thers iz greet danrer in giving aty this time wrong figurees
tn the Government, It may be poesible if opne declding man
¥nows ahoub thage wrong fipures and he is thinking abmuf War,
he would decide against 1t. If he nows we are nod indezenden®
in tka war he would deéide arainst war. There is & groal
dangzar in the wrong figures gquasticn. Then EKnermer tnld this
to Goeriog."

e
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in tha war he would decide azalnat war. There ig a8 groat
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for this new agency. Ambros siressed that tha "roarmamant ﬂ.n the fiald
of chemipal warfare agents is imdaquuta and has to gll i]'.[tan‘f‘.ﬂ and
purposes remained on the 1918 level, Omly doring the last fow months have
attampts bean made to apply techniesl devicas to the l:;ld chemice]l -warfara
agonts and undar tho driving fores of industry, sspecially of I.C., to

=

1 , davalop new types."” (Exh. 438, NI-5537, Bk 20, p 82).

On 30 Junc 1938, the defondant Krauch submitted to Goering a "naw

accoleratod plan for explosives, gun powdar, intermedintes and chomieal

e R M W e i il

warfare ﬂ,s-:m‘t.a_," inn:'.l:srp:lr.?l.ﬂng substantially the recommendations of Ambros.
(Exh, 139, NI-B839, Bk 20, p 86),. '
on 12 July 1938, the defendont Krauch drew up ths "military econcmic
naw production nlan', also called the Karinhall or Erauch Plan, which in
addition to gunpowder, cxplosivos, chemteal warfore agents and inter-
mediates, includsd mineral oil, rubbor (Bura) and light metals, The amounts
to be produced even for minarel oil, rubber and ligit mstals wars i
determined by the "mobilizatdon torget”, With regard to oll it was stateds
MThe products producedsssssssbayond the norml requirements ars to ba |
stored for the mobilization requirements.” iith rezard to gunpowdar, ,
explosives and chemical warfare agents: '"The new plan of 30 Juna 1938 I

i ; provides tha utmost accelaration of all building projects of these

soctors.” (Exh, LL2, NT-8600, Bk 20, p 113.)#

KErouchts Harinhall Plan persuadod Goering of the necessity for the

e R c

appointmont of 4 Flanipotentiory Gensral i_'m- mineral oils, panpowdar

and explosives, (Exh. U45, PS-1L356, Bk 21, p 3), The military considered

this fipld of activity so important that Field Marshal ]-.'.aital; Chiaf of

the OXF, suggested thot Cenaral Bac!-r-::nr, the -ch:l.uf of Army E'rdmnca:. ba -

appointed to this position (Exh, LLT, EC-279, Bk 21, p 1'3'}. Aftor a seriea B
of conferences between Goarlng's office and the military, a new sc—pallad J

< "Rush Flan" for the productlon of gunpowder, explosives and chardcal !
warfare agents including intermedintes was drown up by Krauch on August 13,

. 1938, This plan was agreed upon by the High Command of Army Ordnance

| # For comsent by the military tho Karinhall Flan, see Exh..ll3, Ps-2353,
| Bk 20, p 117,

=l
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(Genersl Becker) and i.:hea 0ffice of Mlitary Economy (Cenerel Thomas) oz
2 result of which the military agreed to 'the cppointment of In.’;:-é.u::hﬂan
Flemdpotentiary Genorel, (Exh, L52, NI-87%1, Bk 21, p 3k; BExh. LL9,
HI-8797 Bk 21, p 19) s

On 22 August 1938 Trouch wes appointed Flenipotentiary Geharal of
the Four Toar Flan for specicl tosks of chemicol production, and the :
"Eush Flan' was Wentirely ontrusted to Dr. lrauch" (Exh, L83, NT-8917,
me 21, p ll; Exhs L63, KI-820, Bk 21, p 172).

i Frem the time thot Krauch tock a kay pesition in tha govermment in
Juna, 1936, Farben played a leading role in all of thes activities with
wiich Krauch wes concerned. Ambros, Buergin, Oawesid, Schned dar, Murster,

Buetefisch, and other Vorstand members wore his offieial advisors, (Sea

Bxh, 512, NI-6T13, Bk 25, p. 7; scs also Exhibits in Book 11), Farben
and its subsidiarios gawve their full support to the Four Year Flan -

. . Projacts, (Exh, 682, NI-9656, He 32, p bS53 Exh, 700, NI-99LS, Bk 37, pl).
Farben became the pain-stey of the industrial program for the Four Year
Flan, During the tima from Octob.r 19356 to Moy 1937, 65,52 of 211 amounts
to ba spent undor the Four Yeor Plan for the entire Oermon industry werae
to be used on Forben projects ond in the overallplonming of tho Four Yeor
Flan in the chemigal fisld(mclusive of mineral oil) 85.7% were to be
invested in Forben projocts, (Exh, 429, NI-10036, Bk 20, p 21; Exh. 428,
NI-10035, Bk 20, p 25). Farbents investments show considerabls incroase
aftor tho ammouncenent of the Four Yedr Plan, They rose from L2.7 million

RM to 96,3 oillion BM botwaen 1936 and 1937 for Farben and its 100%

subsidiaries and frem 10,8 to 35,7 million AM for 1ts othar most important
i subsidiaries, (Exh. 68l, NI-10001, Bk 32, p L7; Exh. 685, NI-10013, Bk 32,

i
a

p LB). Imediately aftor the defendant Krauch was given his new responsi-
bility over the "now mdlitary econoric production plan®, Farben was told
to-teks imediate noasuras ;.:. step up production of chemical warfare agents
and diglyecl, (BExhs Llili, WI=7h2h, Bk 21, p 1). A1l of the nmeasures takan
by Erauch in comnection with the Mush TFlan wore comploted by Farban and

| 1ts mb.?:l.diarins, %he DAG, Wasag, ond Deutsche Sprengehemic. (Exh, 52,
NI-8751, Bk 21, p. 3L).

~23~
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On 14 October 1938, aftep the consummation of the first 2p-r~saion

against Cgechoslovakin, Geering addressed his ecllaborzters in a meoting
in the Reich 4ir Ministry st vhich Krauch was presemt, on the futrre aims

of the Thisd Reigh., Goneral Thomas! report en this cenference stotess

(Exh, 481, Fp-3363, Bk. 18, B, 3Q)

“Ganerel Field Marshal Goering opened the session by doclaring .
that he intended to pgive directives ebowt the rork for ths naxt
months. Bverybody knows from the press vhet the world sitvation
locks like and therefore the Fushrer haos iggued sn order to him
to carry cut a gigentic program compared to which previeus
achievements are insignificant. Thers are diffieulties in the
vay vhich he will overcome with utmost emergy ané ruthlessncss,

"He received the order from the Fuchror to increase the armapent

to en ebnormal extent, the alr force having first prierity. Within
the shortest time the air foree is to bo increased Tive fold, also
tho navy should get armed more rapidly and the army shou'd procure
large amounts of offensive weaponz at a faster rete, particvlerly
heavy ertillery pleces and heavy tanks, Aleng nith this menufactured
Oroafents mast gor especially fuel, rubber, powder and e xplesives

ere nooved inte the foreground. Tt should be coupled with the
accelerated construction of highways, canals, and particularly of
the railroada.

"The Sudetanland has to be exploited mith a1l the means. General
Field larshel Geering counts upon willing collsgboretion by the
Slovoks, Czochs and Sloveks would ferm Germon doninions., They
neve to be exploited to the utmest, The Oder Danube Conal has to
be speeded up. Searches for oil and ore have tc be conducted in
Slovakia, notebly by Stote Seceretary Keppler.®

The defondat Krauch vho had been infeormed by Georing on the bosic
policy of the Third Reich, rocognized tho trus menner of Hitlar's socond
tgeression against Cacchoslovekis, the occupetion of Prague on 15 March
1939, In his work repert to tho Conerel Council of the Four Year Flon of
28 April 1939, the dofendant Erauch shotg in his conclusion that ho hed
Erosped the real significance of Hitler's and Gooring's fercipn wolicy.
He steted in this report:

".bem cn 30 June 1939 the objectives of the inercased precduction
in the sphercs of werk discussod hore vere given by the Fiold
Harghel, it seemed as if the political leadership could deteraine
irdependentdy the timing and cxtent of the political rovelution in
Eurcpa ond could aveid & rupture with o group of powers undor the
leadorship of Great Britain. S5inee March of this yoar thore is mo
lenger any doubt that this hypothosis does not cxist anyporc. It
s essentinl for Germany to strengthen its own war potcntial as well
08 that of 4ts allics to such an extent that the coalition is oquat
to the efforts of practically the rost of the world. Thia can be
achipved only by now, strong nnd corbined offorts by pll of th
allins. ond by expanding grd fmproving the greater ceononic copein
corresponding to the inproved rpm matorinl basis of the conlitien,

peccesbly nt firat, te the Bolkons and Spadn.
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If actlon does not follow upon thess thoughts with the
grogtest possiole Speed, oll saorilices of bBlcod in the Dext
war will not spare us the bittar end which already onoa baforo
We hove brought upon ourselyes owing to lock of IoresSiont and
Tixed purposes, (Exh, Lo5, Bi—2bc, Bk, 21, Pe BB Eu%ﬁsmﬂng

in original)

Shortly bafera the cuthbroak of the war at the ond of Augnst 1939,
the defendont Krouch submitted an implemsntatlon survey for the msn;qf
war in the fialds of minaral oll, buna, chomistry, light motels and also
of the Rush Flan (powder, explosives and chemical warfare agents), (Sxh,
459, NI-O796, Bk, 21, pe 132).

With the start of the wor the defondent Krauch together with Benord
Thomns, the Head of the Wi Ru Amt, and Conoral PRecker, tho Head of tha
ArDy Ordnonea Offies, preposed a plan for the increzse of production for
tha "¥rouch Plan®, a draft of I'J?d?]1 was, sent to Hitler (Exh. L60, PS.1LST,
Ble, 21, p, 138; Exh, L61, MI-7570, Bl 21, p, 158), Krauch participated
in practically all of the neotings of tha Genaral Councilof tho Four Year
Flan widch beard took over tho Supremc -Command in quastion of military
coonomy whon tho 0ffice of the GEW (Flomipotentiary Goneral for Eeconomy)
e dissolved in Docember 1939. (Exh. LBS, MI=TLTL, Bk. 21, p. 1B2; Exh,
Lo3, NI-9747, Bk, 19, p. 763, Whon Goering no longer exercised his
function as Head of tho Four Year Flan and when the Contral Flonming
Board becans the supreno authority of tho German war effort, Krauch: also
p:‘.r-‘.-‘:_ni?.:*.tad in the neetings of tho Central Flanming Board (Exh, LBL,
NI-2972, Bko 22y Pa 47)e Krauch, maintained his position asnalday figuro

during the war, (Exh, 482, WNI-5021, Bk 22, p, 50)
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intir~n!iﬁnatahnn. Thre Obliegenheit soll
picht nur ein Iagebericht, sondern auch die
Entwicklung von Vorschligen -~ wie miAn aus dexr
derzeitizen Lage herauskommt - sein.

Fragt den Cberprisidenten Koch, ob exr noch
gur Exportfrage sprechen wolle,

Exrwidert, daB er nicht darauf vorbereitet sei,
Bittet, da8 Herr Keppler noch fiber Zink spricht.

Int in der Etnkfragﬁ optimistischer als
, Hinisterialdirigent Riglberg.

Flihrt aus, da8 1936 mit 14 COC t gerechnet werden
darf, unter der Voraussetzung, technisch die
Hetalle bis gum HuBersten Grade gewinnen su
kbnnen., Mit Ausnahme won Blei und Zink auf
Auguste Viktoria sei kein wesentliches Vorkommen
von Blei, Zink und FKupfer bekannt, das nicht in
Angriff genommen worden sel. Bel Auguste
Viktoria llgen Schwierigkeiten vor, doren Be-
seitigung vorgesehen sei, Die Aulschliisse seien
noch Jung, aber es sei wiellelcht mbplich, eine
Erzforderung von 1C t pro Tag fiir die niichsten
5 Jahre zu crzielen, [lehr aber kaum, [Hoglich
sel, wie es-schon lange mit den Zinkerzen in
Cberschleaien geschihe, auch anderweits Raubbau
zu treiben, Das HFrknmman im Harz vird nit
Hilfe des Relchsfinanzninisters zu einer Jahres-
produktion vom 4C 0C0 ¢ Zink und 20 OCC t Blei
uuﬂgﬂhuut.1 Die ersten 10 OCQ t worden spiitestens
im Oktober dieses Johres fertig werden, Im
Rheinland und Jestfalen ict im allpeneinen der
Ausbau beendet., Damit ist nach unseren Schidtzun-
gen unser Bedarf mit Ausnahme der Mengen fiir
Iohnhii* ten ungefihr sichergestellt, Im Kriegs-
falle 1dBt sich selbstverstindlich eine hohere




.'I'
e mhﬁtrt wird, und die unsere Metall- |
ﬁmhﬂﬁhtan. i#ie beim Erdfl k'
ﬂchmu:ng fiir don Irnstfall notwendig,
Hn:mitnt-allnng der artnrdnruthn
[ ﬁlﬂ!ﬁkﬂ.ﬂ.ﬁitﬁki [ '
Tritt sehr tﬂ..-; eine ﬂuhmﬁ;- mm:, 3
b 1, pur nﬂnm die Aunmﬁhuruhhnimngm
:hmuma getroffen .mn -

e i ST :
-ﬂ-"i"n:hmimﬂrdan fal) werden schon
'lﬂt Jahren sutrul!ﬂn. :

Weist auf die aiganh 2 irmung aus deutschon

. Erzen hin, Dﬂmer-unﬂﬂulugithmr-&:a. Er
sagt, daB ¢s nicht dareuf snkomme, was rentabel
und bequem sei, sonders was unsere Devisenlage
eérleichtere. Er verlangt Klérung, wie weit
diese Erze verwendbar sind,

Stellt fest, daB diese Frago geklirt sei.
Jesentlich ist, die Erze so aufzubereiten, d.aﬂ
sie verhiittet worden kénnen. Dieser Punkt
sel strittig. Der Gehalt an Kieselsiure m:mha
Schwierigkeiten, Llan hat errechnet, dad die
¥ Roheisen 2C - 24 Rl mehr kosten wiirde, aber
dariiber miisge man im Notfall hinwegsehen, Dis
lafnahmen milBten so vorbereitet werden, dag
wir eine Devisenemtlastung erreichen und fiir
den Kriegsfall vorbereitet sind,

Btimmt dem zu; weist aber darauf hin, daf das
Problem in erster ILinie eine Kostenfrage ist.
Dar ganze Komplex sei kein Sofortprogramm. Eine
fikibare Entlastung sei erst in 1/2 bis 2 Jahren
zZu erwarten,




L1

wiltanhqftlihhum gei, 80 dern dafl
‘afawﬁ Ergen eine nationale M mm,
‘wie 2.B, den lﬁﬁg&nﬁ:ﬁgor 3iegarlan .

A~Falle eine Umstellung anf die W
Produktion und va:-hﬁmmg aniﬁguehf. wird,

und Dogger-ﬂme in erster Linie l‘bhunun aulll.

BegehlieBt die Sitsung und dankt den Harren
fiir ihre Teilnahmu,

!




And the main special sections [Hauptreferate] —

Iron and Metals.................... under Mr. Pleiger.

Textiles.......coovviiiiiiiiiie, under Mr. Kehrl.

Lumber..........., under Forestry Commissioner.
[Forstmeister] von Homloy.

Chemistry and Rubber............ under Dr. Eckell*

Gunpowders and Explosives.... under Major Wimmer.

*kkkkkkk*k*

PARTIAL TRANSLATION OF
DOCUMENT NI-5380% - PROSECUTION EXHIBIT 400

EXTRACTS FROM THE MINUTES OF THE MEETING ON 26 MAY
1936 OF THE ADVISORY COMMITTEE ON RAW MATERIAL
QUESTIONS UNDER THE CHAIRMANSHIP OF GOERING,
ATTENDED BY DEFENDANT SCHMITZ, AMONG OTHERS

Top Secret
Record of the Meeting of the Advisory Committee on Raw Material Questions
on 26 May 1936, at 4 o'clock

40 copies, 14th copy

Chairman: Minister President, General Goering

President of the Reichsbank and Acting Reich and Prussian

Minister of Economics, Dr. Schacht

Reich Minister of Finance, Count Schwerin von Krosigk

Prussian Minister of Finance, Professor Dr. Popitz

Keitel, Major General, Chief of the Office of the Armed Forces [Wehrmachtsamt]
in the Reich War Ministry

Koerner, State Secretary in the Prussian State Ministry

Keppler, Economic Adviser to the Fuehrer and Reich Chancellor
Koch, Oberpraesident, Gauleiter

Kroogmann, Presiding Mayor, Hamburg

Loeb, Lieutenant Colonel of the General Staff

Neumann, State Councillor [Staatsrat], Ministerialdirektor in the
Prussian State Ministry

Dr. Sarnow, Ministerialdirektor in the Reich Ministry of Economics
Schlattmann, Chief Superintendent of Mines, Ministerialdirektor in the
Reich Ministry of Economics

Brinkmann, Member of Reichsbank Directorate

Blessing, Member of Reichsbank Directorate

1 Dr. Johannes Eckell was a research employee in Farben's Ludwigshafen plant until
1935, when he became an official of Farben's Liaison Office Wehrmacht
(Vermittlungastelle W) in Berlin. In 1936, he became an official of the Raw Materials
and Foreign Exchange Staff and later an official in the so-called "Krauch Office."

2 This document was introduced as Prosecution Exhibit 945 in the Ministries case,
and further extracts from this document appear in section VI B, volume XII, this
series.



Herbert L. W. Goering, Generalreferent in the Reich Ministry of Economics
Dr. Trendelenburg, State Secretary, i.e.R. [in temporary retirement]

Fritz Thyssen, State Councillor

Schmitz, Geheimrat [defendant], I.G. Farben A.G.

Dr. Sogemeier, [Berlin representative of Economic Chambers of Duesseldorf,
Westphalia and Lippe]

Dr. Springorum, Generaldirektor, Gebr. Hoesch [Bros.], Dortmund

Voegler, Generaldirektor, Vereinigte Stahlwerke AG. [United Steel Works]
Flick,* Generaldirektor Mitteldeutsche Stahlwerke A.G. [Central German
Steel Works]

Oskar Henschel [Generaldirektor, Henschel Aircraft and Locomotive Concern]
Dr. Beutner [Member of Aufsichtsrat of Allgemeine Elektricitaetsgesellschaft
(AEG)-General Electricity Corporation of Berlin, 1940]

Lange, Director, Economic Group for Machinery Construction

Prof. Wagemann, Institute for Research on Economic Cycles

Ruelberg, Ministerialdirigent in the Reich Ministry of Economics

Josten, Ministerialrat in the Reich Ministry of Economics

Dr. Ungewitter, Economic Group Chemical Industry

Mundt, Oberregierungsrat in the Reich Ministry of Finance

Pleiger, Keppler Office

Kehrl, Keppler Office

Czimatis, Major, Reich Ministry of War and Office for Raw Materials

and Foreign Exchange

Beginning of the conference at 16:13 hrs

Minister President Goering: Thanks everybody for appearing. Since export matters
were discussed in the last meeting, a survey of the raw materials situation will be
given this time. Sworn stenographers have been employed in order to provide all the
gentlemen with transcripts.

Cooperation requested in this way, that if gentlemen do not want to speak at once,
they will submit their ideas and experiences briefly in writing.

The chief purpose is the connection with actual practice. He emphasizes that the
whole meeting is strictly confidential, and that everything — above all, the figures
given — will be treated as a state secret. The participants are responsible that any
notes do not get into the wrong hands.

* Friedrich Flick, head of the Flick enterprises, and a defendant in the Flick case (vol.
VI, this series)



Ministerialdirigent Ruelberg states that the stocks of raw material shrank to 1-2
months while they were sufficient for 5-6 months in the beginning of 1934. The use of
raw materials can be explained first by the revival of industry since 1933, and
secondly by the sharp increase in armament.

Quantity
in millions of tons Value
in billions of RM
1932 1935 1932 1935
Total imports 33 47 46 4.16
Imports: Industrial, raw and
semi- processed materials 22 40 1.7 2.1

In the spring of 1934, planned management was begun in order to equalize raw
material stocks and raw material deficiencies in some places.

The new plan of September 1934 to place all imports under supervision brought an
increase of the importation of industrial raw materials of vital importance, with a
decrease in the importation of manufactured goods.

The domestic raw material situation was improved by the activity of the newly
organized supervisory offices [Ueberwachungsstellen], by collecting waste material,
increasing home production, and by importing rationed materials and scarce metals.
The raw materials available to us only through imports are classified according to
import statistics as follows:

. Textiles.

. Nonferrous Metals.

. Iron and Steel.

. Cellulose.

. Hides and Furs.

. Mineral Oils.

Rubber.

. The industrial fat supply.

ONOUTAWN R
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By an early control of consumption and by using substitute

* The next twenty pages of the record of the conference show that a detailed
discussion took place on each of the following subjects: cotton wool, cellulose fiber,
rayon, hemp, flax and flax-tow, into, metals (including copper, lead, zinc, tin, nickel,
and aluminum) the iron and steel industry, manganese, scrap, cellulose, petroleum,
rubber, industrial fats, soaps, lacquers, paints, linoleum, and glycerin. Herein are
reproduced only a few extracts from the entire document which were specifically
mentioned in the indictment or otherwise had special importance in the case.



materials, such as aluminum and zinc, the domestic demand was reduced, but the
savings were used up by the Wehrmacht and for export (for which substitutes could
not be used).
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LEAD
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Though domestic consumption was reduced by means of control, this was offset by
an increased consumption due to the needs of the Wehrmacht.
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TIN
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Domestic consumption is restricted by regulations, but this is offset by Wehrmacht
requirements.
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NICKEL
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The increase in consumption, in spite of control, is due to Wehrmacht requirements.
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ALUMINUM
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A further increase [in production] is expected. Because of prevailing restrictions,
aluminum and its alloys are being used to an increasing degree instead of scarce
metals, in particular, copper, zinc, and brass.

*kkkk Kk k Kk k%

MANGANESE
Inventory as of 1 April 1934 1.4 million tons
1 April 1936 1.2 million tons

The slight drop [in consumption] is due to the greatly increased activity in collecting
scrap metal and the increasing use of crude iron for open-hearth furnaces. These
stocks will last 1.4 months. With respect to the alloy ores (manganese and chrome
ores) the available stocks will be sufficient for 3-4 months. As regards tungsten,
molybdenum, and palladium ores for high alloy steel, there is less than one month's
supply in stock.

*kkkk Kk Kk Kk k%



PETROLEUM
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The great increase in the domestic production [of light motor fuels] was achieved in
spite of a considerable rise in consumption due to motorization and aviation
requirements. It should be emphasized that the domestic production of high-grade
gasoline and heavy gasoline after January 1937 will presumably meet all domestic
requirements.

*kkkkkkk*k*

Ministerialdirigent Ruelberg believes that an increase [of Diesel oil] can be chiefly
obtained by converting to the Fischer-Tropsch process. This process normally yields
a certain amount of gas oil, most of which has been converted into gasoline by
cracking, because this is financially more profitable. The process can be conducted in
such a way as to yield considerably larger quantities of gas oil. A greater amount of
gas oil would be produced by building such installations and reconverting present
ones. But this is far from being enough. Things would be made substantially easier if
— as already mentioned — the Uhde and the Pott processes, respectively, were
developed more. Installations with an annual capacity of 30,000 tons are to be built
for both processes. There is a possibility, which experiments have confirmed, that a
Diesel oil suitable for use could be produced by combining the products of the
Fischer-Tropsch, Uhde, and Pott processes.

Minister President Goering: Finds that Ministerialdirektor Ruelberg also considers it
possible to increase domestic Diesel oil production. He draws attention to the fact
that in time there will be in aviation, too, a steadily increasing conversion from light
gasoline to Diesel oil. Importance must be attached to the greater increase of
domestic Diesel oil production. As soon as the process has been perfected, it will
only be a question of constructing the necessary installations. The basic material is
available in unlimited quantities.

Chief Superintendent of Mines Schlattmann: So far lignite heavy oil has been used to
a considerable extent for hydrogenation. Heavy oil production was increased this
year to 8,000 tons. This heavy oil heretofore was, up to certain amounts, cracked for
Diesel oil and gasoline production. Tests have shown that lignite heavy oils, if slightly
refined, may be used in Diesel motors, to a great extent. It must be pointed out that
the present hydrogenation plants, constructed for processing tar, will have to be
converted to brown coal. Procedure in this respect has now been concluded by I.G.
Farben.



Minister President Goering: Complete cessation of oil imports is to be reckoned with,
therefore, home production must be prepared for this eventuality.

*kkkkk kK k%

Chief Superintendent of Mines Schlattmann: Stresses that today very much oil is still
being thrown away. He raises the point that the quality of the lubricating oil
production can be improved considerably by recently acquired knowledge of
American processes for refining oils. The Leuna production has been concentrated
more on German oils. Similarly, the Hamburg firms have been induced to use
German oils in order to have suitable machinery for German oil on hand in the A-
case. Meanwhile the main supply must be provided by synthetic production.
Synthetic oils have proved themselves to be of equally good quality as foreign oils.

Minister President Goering: Emphasizes that in the A-case we would not, under
certain circumstances, get a drop of oil from abroad. With the thorough motorization
of army and navy, the whole problem of conducting a war depends on this. All
preparations must be made for the A-case so that the supply of the wartime army is
safeguarded.

*kkkkkkk*k*

Minister President Goering: Inquires what kind of program for synthetic rubber
production is planned at home for the coming years, whether a sharp rise in
production will come about if this has been refrained from on account of the price.

Plenipotentiary for Economic Questions Keppler: Factories are under construction,
technical improvements are expected, it is to be hoped that the work in progress will
bring about changes which will cheapen production. Special hope for certain
American processes.

Generaldirektor Dr. Schmitz: Agrees to this method adopted after thorough
discussion in order to utilize experience in enlarging factories.

Minister President Goering: Indicates serious import reductions in the A-case through
which price probably unimportant. Rubber is our weakest point.

Minister Schacht: Not with regard to the amount of foreign currency necessary. Also
with oil, home production develops rapidly. The nonprecious metals and ores play a
more important part in relation to foreign currency.

*kkkk Kk Kk Kk k%

Minister Schacht: States that exports [of raw materials] ought to be 25 percent higher,
but will not rise more than 10 percent.



Ministerialdirigent Ruelberg: Explains that in the event of a 10 percent rise in imports
(about 400 millions), we will have a reduction in foreign exchange of about 170
millions, because the Russians have to repay 220 millions in 1935 and only 50
millions in 1936. Thus, compared with an additional demand of 960 millions for
imports, there are at the most 230 millions additional receipts for export, etcetera, so
that an additional demand for 700 million RM remains for 1936.

Minister President Goering: Mentions that the desire for general information about the
raw materials situation has been satisfied. He emphasizes its importance for
questions of increased export and the procurement of substitutes for raw materials.
The lack of 700 millions is a heavy burden. Relief is to be sought primarily by
increasing exports, then by increasing the output of raw materials, by increased use
of substitutes, reorganization in the utilization of materials and salvaging of waste
materials, moreover, the consideration of manufactured goods as reserves for raw
materials, increase of agricultural production wherever the need is critical, and the
coordination of divergent efforts. The motor fuels situation appears very unfavorable
from the point of view of foreign exchange, but offers many possibilities for
improvement as an immediate measure. In agriculture the harvest yield is a great
factor of uncertainty. This year, however, there is reason to hope for relief through a
good harvest. For the time being, it is also necessary to carry out less obvious
improvements and to examine the present organization for mistakes.

After everybody has been given this survey the gentlemen are asked to cooperate in
the effort to master the situation. The situation is not to be regarded as something
fixed and unchangeable, but as a starting point for new measures to be taken, at the
head of which is export. Proposals in all fields are expected from those present.
Questions concerning domestic raw materials and substitute materials are
emphasized again. It is stressed that at any moment we might be confronted with a
situation of unparalleled seriousness, with which we must be in position to deal.
Everything has to be regarded from these points of view.

The speed of armament must under no circumstances be impaired; on the contrary,
even the interests of the factories themselves should be relegated to the background.
An appeal is made to the idealism of industry. Although great risks have to be taken
now, there is reason to expect that they will also someday have correspondingly
great results. The establishment of Germany's liberty to rearm is of primary
importance. The fate of the individual plant is immaterial just now. After overcoming
the present difficulties, ways and means will also be found to save the individual
plants from collapse.

*kkkkkkk*k*





