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And the main special sections [Hauptreferate] —  
  Iron and Metals.....................  under Mr. Pleiger.  
  Textiles................................. under Mr. Kehrl.   
  Lumber.................................  under Forestry Commissioner.  
[Forstmeister] von Homloy.   
  Chemistry and Rubber............  under Dr. Eckell¹    
  Gunpowders and Explosives.... under Major Wimmer.   
   
* * * * * * * * * *    
PARTIAL TRANSLATION OF  
DOCUMENT NI-5380² - PROSECUTION EXHIBIT 400  
   
EXTRACTS FROM THE MINUTES OF THE MEETING ON 26 MAY  
1936 OF THE ADVISORY COMMITTEE ON RAW MATERIAL  
QUESTIONS UNDER THE CHAIRMANSHIP OF GOERING,  
ATTENDED BY DEFENDANT SCHMITZ, AMONG OTHERS    
   
Top Secret    
Record of the Meeting of the Advisory Committee on Raw Material Questions  
on 26 May 1936, at 4 o'clock    
   
40 copies, 14th copy   
Chairman: Minister President, General Goering    
President of the Reichsbank and Acting Reich and Prussian  
Minister of Economics, Dr. Schacht   
Reich Minister of Finance, Count Schwerin von Krosigk   
Prussian Minister of Finance, Professor Dr. Popitz   
Keitel, Major General, Chief of the Office of the Armed Forces [Wehrmachtsamt]  
in the Reich War Ministry   
Koerner, State Secretary in the Prussian State Ministry   
Keppler, Economic Adviser to the Fuehrer and Reich Chancellor   
Koch, Oberpraesident, Gauleiter   
Kroogmann, Presiding Mayor, Hamburg    
Loeb, Lieutenant Colonel of the General Staff    
Neumann, State Councillor [Staatsrat], Ministerialdirektor in the  
Prussian State Ministry    
Dr. Sarnow, Ministerialdirektor in the Reich Ministry of Economics   
Schlattmann, Chief Superintendent of Mines, Ministerialdirektor in the  
Reich Ministry of Economics   
Brinkmann, Member of Reichsbank Directorate   
Blessing, Member of Reichsbank Directorate   
__________  
¹ Dr. Johannes Eckell was a research employee in Farben's Ludwigshafen plant until 
1935, when he became an official of Farben's Liaison Office Wehrmacht 
(Vermittlungastelle W) in Berlin. In 1936, he became an official of the Raw Materials 
and Foreign Exchange Staff and later an official in the so-called "Krauch Office."  
² This document was introduced as Prosecution Exhibit 945 in the Ministries case, 
and further extracts from this document appear in section VI B, volume XII, this 
series.   
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Herbert L. W. Goering, Generalreferent in the Reich Ministry of Economics  
Dr. Trendelenburg, State Secretary, i.e.R. [in temporary retirement]   
Fritz Thyssen, State Councillor   
Schmitz, Geheimrat [defendant], I.G. Farben A.G.   
Dr. Sogemeier, [Berlin representative of Economic Chambers of Duesseldorf,  
Westphalia and Lippe]    
Dr. Springorum, Generaldirektor, Gebr. Hoesch [Bros.], Dortmund   
Voegler, Generaldirektor, Vereinigte Stahlwerke AG. [United Steel Works]   
Flick,* Generaldirektor Mitteldeutsche Stahlwerke A.G. [Central German  
Steel Works]   
Oskar Henschel [Generaldirektor, Henschel Aircraft and Locomotive Concern]    
Dr. Beutner [Member of Aufsichtsrat of Allgemeine Elektricitaetsgesellschaft  
(AEG)-General Electricity Corporation of Berlin, 1940]    
Lange, Director, Economic Group for Machinery Construction   
Prof. Wagemann, Institute for Research on Economic Cycles   
Ruelberg, Ministerialdirigent in the Reich Ministry of Economics   
Josten, Ministerialrat in the Reich Ministry of Economics   
Dr. Ungewitter, Economic Group Chemical Industry   
Mundt, Oberregierungsrat in the Reich Ministry of Finance   
Pleiger, Keppler Office   
Kehrl, Keppler Office   
Czimatis, Major, Reich Ministry of War and Office for Raw Materials  
and Foreign Exchange   
   
Beginning of the conference at 16:13 hrs   
   
Minister President Goering: Thanks everybody for appearing. Since export matters 
were discussed in the last meeting, a survey of the raw materials situation will be 
given this time. Sworn stenographers have been employed in order to provide all the 
gentlemen with transcripts.  
 
Cooperation requested in this way, that if gentlemen do not want to speak at once, 
they will submit their ideas and experiences briefly in writing.  
 
The chief purpose is the connection with actual practice. He emphasizes that the 
whole meeting is strictly confidential, and that everything — above all, the figures 
given — will be treated as a state secret. The participants are responsible that any 
notes do not get into the wrong hands.   
__________  
* Friedrich Flick, head of the Flick enterprises, and a defendant in the Flick case (vol. 
VI, this series)   
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Ministerialdirigent Ruelberg states that the stocks of raw material shrank to 1-2 
months while they were sufficient for 5-6 months in the beginning of 1934. The use of 
raw materials can be explained first by the revival of industry since 1933, and 
secondly by the sharp increase in armament.  
   
     Quantity  
in millions of tons Value   
in billions of RM    
  1932    1935    1932  1935  
Total imports   33  47     4.6      4.16   
Imports: Industrial, raw and 
semi- processed materials  22  40     1.7     2.1    
   
In the spring of 1934, planned management was begun in order to equalize raw 
material stocks and raw material deficiencies in some places.  
 
The new plan of September 1934 to place all imports under supervision brought an 
increase of the importation of industrial raw materials of vital importance, with a 
decrease in the importation of manufactured goods.  
 
The domestic raw material situation was improved by the activity of the newly 
organized supervisory offices [Ueberwachungsstellen], by collecting waste material, 
increasing home production, and by importing rationed materials and scarce metals. 
The raw materials available to us only through imports are classified according to 
import statistics as follows:  
 
1. Textiles.  
2. Nonferrous Metals.  
3. Iron and Steel.  
4. Cellulose.  
5. Hides and Furs.  
6. Mineral Oils.  
7. Rubber.  
8. The industrial fat supply.   
   
* * * * * * * * * *    
   
COPPER   
   
* * * * * * * * * *    
   
By an early control of consumption and by using substitute   
__________  
* The next twenty pages of the record of the conference show that a detailed 
discussion took place on each of the following subjects: cotton wool, cellulose fiber, 
rayon, hemp, flax and flax-tow, into, metals (including copper, lead, zinc, tin, nickel, 
and aluminum) the iron and steel industry, manganese, scrap, cellulose, petroleum, 
rubber, industrial fats, soaps, lacquers, paints, linoleum, and glycerin. Herein are 
reproduced only a few extracts from the entire document which were specifically 
mentioned in the indictment or otherwise had special importance in the case.   
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materials, such as aluminum and zinc, the domestic demand was reduced, but the 
savings were used up by the Wehrmacht and for export (for which substitutes could 
not be used).  
   
* * * * * * * * * *     
LEAD      
* * * * * * * * * *   
   
Though domestic consumption was reduced by means of control, this was offset by 
an increased consumption due to the needs of the Wehrmacht.    
   
* * * * * * * * * *    
TIN     
* * * * * * * * * *   
   
Domestic consumption is restricted by regulations, but this is offset by Wehrmacht 
requirements.   
   
* * * * * * * * * *     
NICKEL     
* * * * * * * * * *   
   
The increase in consumption, in spite of control, is due to Wehrmacht requirements.   
   
* * * * * * * * * *     
ALUMINUM     
* * * * * * * * * *   
   
A further increase [in production] is expected. Because of prevailing restrictions, 
aluminum and its alloys are being used to an increasing degree instead of scarce 
metals, in particular, copper, zinc, and brass.   
   
* * * * * * * * * *      
MANGANESE     
Inventory as of   1 April 1934  1.4 million tons   
  1 April 1936   1.2 million tons    
   
The slight drop [in consumption] is due to the greatly increased activity in collecting 
scrap metal and the increasing use of crude iron for open-hearth furnaces. These 
stocks will last 1.4 months. With respect to the alloy ores (manganese and chrome 
ores) the available stocks will be sufficient for 3-4 months. As regards tungsten, 
molybdenum, and palladium ores for high alloy steel, there is less than one month's 
supply in stock.    
   
* * * * * * * * * *    
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PETROLEUM  
   
* * * * * * * * * *   
   
The great increase in the domestic production [of light motor fuels] was achieved in 
spite of a considerable rise in consumption due to motorization and aviation 
requirements. It should be emphasized that the domestic production of high-grade 
gasoline and heavy gasoline after January 1937 will presumably meet all domestic 
requirements.   
   
* * * * * * * * * *   
   
Ministerialdirigent Ruelberg believes that an increase [of Diesel oil] can be chiefly 
obtained by converting to the Fischer-Tropsch process. This process normally yields 
a certain amount of gas oil, most of which has been converted into gasoline by 
cracking, because this is financially more profitable. The process can be conducted in 
such a way as to yield considerably larger quantities of gas oil. A greater amount of 
gas oil would be produced by building such installations and reconverting present 
ones. But this is far from being enough. Things would be made substantially easier if 
— as already mentioned — the Uhde and the Pott processes, respectively, were 
developed more. Installations with an annual capacity of 30,000 tons are to be built 
for both processes. There is a possibility, which experiments have confirmed, that a 
Diesel oil suitable for use could be produced by combining the products of the 
Fischer-Tropsch, Uhde, and Pott processes.  
 
Minister President Goering: Finds that Ministerialdirektor Ruelberg also considers it 
possible to increase domestic Diesel oil production. He draws attention to the fact 
that in time there will be in aviation, too, a steadily increasing conversion from light 
gasoline to Diesel oil. Importance must be attached to the greater increase of 
domestic Diesel oil production. As soon as the process has been perfected, it will 
only be a question of constructing the necessary installations. The basic material is 
available in unlimited quantities.  
 
Chief Superintendent of Mines Schlattmann: So far lignite heavy oil has been used to 
a considerable extent for hydrogenation. Heavy oil production was increased this 
year to 8,000 tons. This heavy oil heretofore was, up to certain amounts, cracked for 
Diesel oil and gasoline production. Tests have shown that lignite heavy oils, if slightly 
refined, may be used in Diesel motors, to a great extent. It must be pointed out that 
the present hydrogenation plants, constructed for processing tar, will have to be 
converted to brown coal. Procedure in this respect has now been concluded by I.G. 
Farben.    
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Minister President Goering: Complete cessation of oil imports is to be reckoned with, 
therefore, home production must be prepared for this eventuality.  
   
* * * * * * * * * *   
   
Chief Superintendent of Mines Schlattmann: Stresses that today very much oil is still 
being thrown away. He raises the point that the quality of the lubricating oil 
production can be improved considerably by recently acquired knowledge of 
American processes for refining oils. The Leuna production has been concentrated 
more on German oils. Similarly, the Hamburg firms have been induced to use 
German oils in order to have suitable machinery for German oil on hand in the A-
case. Meanwhile the main supply must be provided by synthetic production. 
Synthetic oils have proved themselves to be of equally good quality as foreign oils.  
 
Minister President Goering: Emphasizes that in the A-case we would not, under 
certain circumstances, get a drop of oil from abroad. With the thorough motorization 
of army and navy, the whole problem of conducting a war depends on this. All 
preparations must be made for the A-case so that the supply of the wartime army is 
safeguarded.   
   
* * * * * * * * * *   
   
Minister President Goering: Inquires what kind of program for synthetic rubber 
production is planned at home for the coming years, whether a sharp rise in 
production will come about if this has been refrained from on account of the price.  
 
Plenipotentiary for Economic Questions Keppler: Factories are under construction, 
technical improvements are expected, it is to be hoped that the work in progress will 
bring about changes which will cheapen production. Special hope for certain 
American processes.  
 
Generaldirektor Dr. Schmitz: Agrees to this method adopted after thorough 
discussion in order to utilize experience in enlarging factories.  
 
Minister President Goering: Indicates serious import reductions in the A-case through 
which price probably unimportant. Rubber is our weakest point.  
 
Minister Schacht: Not with regard to the amount of foreign currency necessary. Also 
with oil, home production develops rapidly. The nonprecious metals and ores play a 
more important part in relation to foreign currency.    
   
* * * * * * * * * *   
   
Minister Schacht: States that exports [of raw materials] ought to be 25 percent higher, 
but will not rise more than 10 percent.    
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Ministerialdirigent Ruelberg: Explains that in the event of a 10 percent rise in imports 
(about 400 millions), we will have a reduction in foreign exchange of about 170 
millions, because the Russians have to repay 220 millions in 1935 and only 50 
millions in 1936. Thus, compared with an additional demand of 960 millions for 
imports, there are at the most 230 millions additional receipts for export, etcetera, so 
that an additional demand for 700 million RM remains for 1936.  
 
Minister President Goering: Mentions that the desire for general information about the 
raw materials situation has been satisfied. He emphasizes its importance for 
questions of increased export and the procurement of substitutes for raw materials. 
The lack of 700 millions is a heavy burden. Relief is to be sought primarily by 
increasing exports, then by increasing the output of raw materials, by increased use 
of substitutes, reorganization in the utilization of materials and salvaging of waste 
materials, moreover, the consideration of manufactured goods as reserves for raw 
materials, increase of agricultural production wherever the need is critical, and the 
coordination of divergent efforts. The motor fuels situation appears very unfavorable 
from the point of view of foreign exchange, but offers many possibilities for 
improvement as an immediate measure. In agriculture the harvest yield is a great 
factor of uncertainty. This year, however, there is reason to hope for relief through a 
good harvest. For the time being, it is also necessary to carry out less obvious 
improvements and to examine the present organization for mistakes.  
 
After everybody has been given this survey the gentlemen are asked to cooperate in 
the effort to master the situation. The situation is not to be regarded as something 
fixed and unchangeable, but as a starting point for new measures to be taken, at the 
head of which is export. Proposals in all fields are expected from those present. 
Questions concerning domestic raw materials and substitute materials are 
emphasized again. It is stressed that at any moment we might be confronted with a 
situation of unparalleled seriousness, with which we must be in position to deal. 
Everything has to be regarded from these points of view.  
 
The speed of armament must under no circumstances be impaired; on the contrary, 
even the interests of the factories themselves should be relegated to the background. 
An appeal is made to the idealism of industry. Although great risks have to be taken 
now, there is reason to expect that they will also someday have correspondingly 
great results. The establishment of Germany's liberty to rearm is of primary 
importance. The fate of the individual plant is immaterial just now. After overcoming 
the present difficulties, ways and means will also be found to save the individual 
plants from collapse.  
   
* * * * * * * * * *   
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PARTIAL TRANSLATION OF  
DOCUMENT NI-4718 - PROSECUTION EXHIBIT 138   
   
LETTER FROM DEFENDANT KRAUCH TO MILCH, 14 SEPTEMBER  
1933, TRANSMITTING A TREATISE ON GERMAN MOTOR FUEL  
ECONOMY AND PROPOSING "A FOUR YEAR PLAN" FOR THE  
EXPANSION OF PRODUCTION¹   
   
Stamp: Registered Mail  
                                        Stamp: File  
                                       [Handwritten] Miscellaneous Reich Air Ministry   
   
To: State Secretary Milch,²  
      Air Ministry Berlin, Behrenstr.   
   
14 September 1933   
   
Dear Mr. State Secretary,  
 
I take the liberty of sending you enclosed a treatise [handwritten marginal note: not 
with copy] on the German motor fuel economy, which we have compiled after an 
exhaustive study of the situation on the German motor fuel market. The text deals 
solely with the manufacturing aspects, taking into consideration also the capital 
investments and the possibilities of providing employment. We have not discussed in 
detail the problems of selling and distribution, because they have already been 
thoroughly dealt with elsewhere.  
 
In order to arrive at a clear-cut production program, a four year plan³ is laid down in 
the treatise as the basis for the expansion of production. It will, of course, be easily 
possible to  
__________  
¹ An exchange of letters between Milch and Defendant Krauch in July 1933, which 
was a part of this same exhibit, is reproduced later in this subsection.  
² Milch was sole defendant in The Milch case," vol. II, this series. He was charged 
with war crimes and crimes against humanity and convicted for his participation in 
Germany's slave-labor program. Extracts from Milch's testimony as a defense 
witness in the Farben case are reproduced in sections V B 1 above and VII C a 
below.  
³ This was the first reference in the contemporaneous documents to a "Four Year 
Plan" so far as has been discovered. The memorandum referred to was not a part of 
the document introduced in evidence. The Four Year Plan, initiated in 1936, is the 
principal subject of subsection G, below, "The Four Year Plan."   
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accelerate the speed of this expansion so as to reach the production target in a 
shorter time. For the scheduled period, an increase in production with domestic raw 
materials up to about 1.8 million tons is planned, taking into account that about 
500,000 tons are at present being produced in existing works. On page 13 of our 
treatise we have divided the additional production of about 1.3 million tons according 
to the various manufacturing processes. We have tried to include all possibilities for 
an extension of production. There is no need to adhere rigidly to this division. It is, for 
example, quite possible to replace the contemplated increase in the production of 
crude oil, and production from slow combustion bituminous tar, more or less through 
the direct hydrogenation of lignite and pit coal. This would give us the advantage of 
enabling us to start from an assured raw material basis and of being independent of 
byproducts. On the other hand, it also makes it possible to direct the manufacturing 
processes so as to satisfy the variable demands of the motor fuel market for 
gasoline, gas oils, and lubricating oils.  
 
On page 16, and in annex 14, we have discussed the necessary capital investments 
for the planned expansion and the effects on the procurement of employment. It was 
mentioned in the conference held on the 13th of this month that an increase of the 
German production by 2 million tons would necessitate a capital investment of about 
600 million marks. In our calculation we set down 400 million marks for 1.3 million 
tons. For the 700,000 tons not yet accounted for, about 200 million marks would have 
to be invested in factories to produce hydrogen from coke-oven gas with the available 
power sources, which figures agree with our estimate. Of course, these figures can 
be considered only as an approximate basis, because investments will always 
depend on local conditions. The figures given for workers employed refer to those 
that will be engaged in the production of gasoline from basic materials, while a not 
inconsiderable number would work in the machine and steel industry. Not included 
are those workers who, through the production process, would indirectly be brought 
back again into employment; according to careful estimates, this number amounts to 
at least 75 percent of those directly employed.  
 
As far as hydrogenation is concerned, we have worked for quite some time on the 
production of suitable aviation gasoline. We can now state that, according to 
technical conditions, it would easily be possible to produce aviation gasoline as well 
as lubricants suitable for airplanes, through domestic production. At this time, the 
Lufthansa is making exhaustive tests with our gasoline.  
 
I hope I have given you in this treatise basic data for an expan- […sion]   [expan…] -
sion of the German motor fuel economy. If there are any points arising out of this 
matter which require additional elucidation, I shall be glad to furnish you with further 
verbal information.   
   
Yours very respectfully  
 
[Signed] C. KRAUCH 
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PARTIAL TRANSLATION OF  
DOCUMENT NI-4955- PROSECUTION EXHIBIT 411   
   
EXTRACTS FROM HITLER'S MEMORANDUM CONCERNING  
THE FOUR YEAR PLAN, 1936*    
   
The Political Situation  
 
Politics is the leadership and the course of the historical struggle for life of the nation. 
The aim of these struggles is the maintenance of existence.   
   
* * * * * * * * * *   
   
Germany   
   
Germany will have to be regarded, as it always was, as the focus of the occidental 
world against the bolshevistic attacks. I   
__________  
*This document was introduced as Prosecution Exhibit 939 in the Ministries case and 
is reproduced in full in section VI B, volume XII, this series. This memorandum was 
first offered in evidence in the Nuernberg Trials before the International Military 
Tribunal as Schacht Defense Exhibit 48. Attached to the memorandum as introduced, 
there was an explanatory memorandum of Schacht's codefendant. Albert Speer, 
dated 22 August 1945. which stated:   
"This memorandum was given personally to me by A. H. [Adolf Hitler] in 1944, with 
the following statement:  
 
"The lack of understanding of the Reich Ministry of Economics and the opposition of 
German business [Deutsche Wirtschaft] against all large-scale plans induced him to 
elaborate this memorandum at Obersalzberg.  
 
"He decided at that time to carry out a Four Year Plan and to put Goering in charge 
of it. On the occasion of Goering's appointment as the official in charge of the Four 
Year Plan he gave him this memorandum. There are only three copies, one of which 
he gave to me.  
 
"Goering was appointed (through decree in the Reich Law Gazette) as the official in 
charge of the Four Year Plan, 18 October 1936, so that the memorandum might have 
been originated in August 1936, approximately. 
 
"My secretaries, Edith Nagiera and Annemarie Kempf, made this transcript in my 
office for my archives in Nuernberg."    
From the minutes of the meeting on 4 September 1936 of the Ministerial Council 
under the chairmanship of Goering (EC-616, Pros. Ex. 412, reproduced later in this 
subsection), at which this memorandum was read by Goering, it is clear that another 
copy of this memorandum was originally given by Hitler to the then Reich Minister of 
War, General von Blomberg. This document is discussed in the testimony of 
defendant Krauch reproduced below in subsection F 3.      
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do not consider this as a joyous mission but unfortunately as a severe difficulty and 
burden upon our national life, resulting from our disadvantageous position in Europe. 
But we cannot avoid this destiny. Our political position results from the following:  
 
Presently there are only two nations in Europe which can be regarded as being firm 
against bolshevism — Germany and Italy. The other nations are either disintegrated 
by their democratic way of living, infected by marxism and, therefore, designed to 
collapse within the discernible future, or ruled by authoritarian governments, the only 
strength of which are the military means of power, which means that due to the 
necessity of protecting the existence of their leadership against their own people by 
the forcible measures of the executive power, they are unable to utilize these forcible 
measures outwards for the protection of the nation. All these nations would be unable 
at any time to wage a war against Russia with any prospect of success.  
 
Generally, besides Germany and Italy, only Japan can be considered as a power 
resisting the world peril.  
 
It is not the aim of this memorandum to prophesy the moment at which the untenable 
situation in Europe will reach the stage of open war.  
 
I only want to express in these lines my conviction that this crisis cannot and will not 
fail to come, and that Germany has the duty of securing her existence against this 
catastrophe, at all cost and to protect herself from it and that this obligation gives rise 
to a series of consequences concerning the most important tasks ever imposed upon 
our nation.  
   
* * * * * * * * * *   
   
The extent and the pace of the military utilization [Auswertung] of our strength cannot 
be too large or too rapid.   
   
* * * * * * * * * *   
   
Germany's Economic Situation   
   
  Just as the political movement in our nation has only one goal, the preservation of 
our existence, that is, the securing of all spiritual and other prerequisites for the self-
maintenance of our nation, so the economy has also only this identical goal. The 
nation does not live for the economy or for the leaders of the economy, for the 
economic or financial theories; but finance and economy, the leaders of the 
economy, and all theories have to serve exclusively this struggle for the maintenance 
of our nation. But Germany's economic situation — briefly summarized — is the 
following:   
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1. We are overpopulated and our country does not yield the food we need.   
   
* * * * * * * * * *   
   
5. It is, however, of no importance to state these facts again and again, that is, to 
state that we need food or raw materials; what is decisive is to take these measures 
which can bring a final solution for the future and a temporary easing-up of conditions 
during the transition period.  
 
6. The definitive solution lies in an extension of our living space, that is, an extension 
of the raw materials and food basis of our nation. It is the task of the political 
leadership to solve this question at some future time.  
 
7. The temporary easing-up of conditions can be found only within our present 
economy.    
   
* * * * * * * * * *    
   
It is not enough to establish from time to time a raw material or a foreign currency 
balance, or to speak of a preparation of the war economy during peacetime, but it is 
necessary to provide all those means for peacetime food supply and above all for 
warfare, which can be secured through human energy and activity. Consequently I 
draw up the following program for a final solution of our vital necessities:  
 
(1) Parallel with the military and political armament and mobilization of our nation 
must occur the economic one and this at the same speed, with the same 
determination and if necessary with the same ruthlessness. In the future the interests 
of individual gentlemen cannot play any part. There is only one interest, and that is 
the interest of the nation, and only one conception, which is that Germany must be 
brought politically and economically to the point of self-sufficiency.  
 
(2) For this purpose, foreign currency must be saved in all those fields where needs 
can be satisfied by German production, in order that it may be used for those 
necessities which under all circumstances can be fulfilled only by imports.  
 
(3) In this sense, the German fuel production must now be developed with the utmost 
speed and brought to definitive completion within 18 months. This task must be 
handled and executed with the same determination as the waging of a war, since on 
its solution depends the future conduct of the war and not on a stocking-up of 
gasoline.  
 
(4) The mass production of synthetic rubber must also be organized and secured with 
the same speed. The affirmation that the procedures might not be quite determined 
and similar excuses must not be heard from now on. The question under dis- 
[…cussion]    
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[dis…] cussion is not whether we wait any longer, otherwise the time will be lost, and 
the hour of danger will take all of us unaware. Above all, it is not the task of the 
governmental economic institutions to rack their brains over production methods. 
This matter does not concern the Ministry of Economics at all. Either we have a 
private economy today, then it is its task to rack its brains about production methods, 
or we believe that the determination of the production methods is the task of the 
government; then we do not need the private economy any longer.  
 
(5) The question of production costs of these raw materials is also of no importance, 
since it is still more profitable for us to produce expensive tires in Germany and utilize 
them, than to sell theoretically cheap tires, but for which the Minister of Economics 
cannot grant any foreign currency, which therefore cannot be produced because of 
the shortage of raw materials and consequently cannot be utilized. If indeed we are 
obliged to build up an internal economy in the autarchic sense — and we are obliged 
to do it since the problem will certainly not be resolved through lamentations and the 
recognition of our needs for foreign currency — then the price of raw materials, 
individually considered, does not any longer play a decisive part. Furthermore, it is 
necessary to increase the German iron production to its utmost limits. The objection, 
that we are not able to produce a similarly cheap raw iron with the German ore which 
contains 26 percent of iron, as with the Swedish ores containing 45 percent if iron, 
etc., is of no importance, since we were not asked what we would prefer to do, but 
what we can do. The objection that in this case all German blast-furnaces will have to 
be transformed is also unimportant and above all it does not concern the Ministry of 
Economics. The Ministry of Economics has only to set the tasks of the national 
economy; the private industry has to fulfill them. But if the private industry considers 
itself unable to do this, then the National Socialist State will know by itself how to 
resolve the problem. Besides, during 1,000 years Germany did not have any foreign 
iron ores. Even before the war, more German iron ores have been processed than 
during the time of our worst decline. Nevertheless, if we still have the possibility of 
importing cheaper ores, then it is all right. The existence of the national economy and 
especially of the conduct of war must not depend on this.  
 
It is, furthermore, necessary to prohibit the distillation of potatoes into alcohol. The 
fuel must be gained from the earth and not from potatoes. Instead of this we have the 
duty to utilize any possible free farm area for the purpose of feeding humans or 
animals or for the cultivation of fibrous materials. Furthermore, it is necessary to 
make the supply of industrial fats independent of the imports within the shortest time 
and to meet it with our coal. This problem is resolved chemically and is actually 
crying for its solution. A German business will understand the new economic tasks or 
it will show itself unable to exist any longer in this modern time during which the 
Soviet State builds up a gigantic plan. But then not Germany will be ruined, but only 
some producers. It is furthermore necessary to increase the extraction of other ores, 
without considering the cost, and specially to increase the production of light metals 
to its utmost limit, in order to find a substitute material for certain other metals.  
 
Finally, it is also necessary for the armament to utilize, if possible already at this time, 
those materials which will have to be and will be used in case of war instead of 
precious metals. It is better to think over and resolve those problems during 
peacetime, than to wait for the next war, and to undertake only then, within the 
framework of the numerous tasks, those economic investigations and methodical 
experiments.  
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In short: I deem it necessary that now, with iron determination a 100 percent self-
sufficiency be attained in all those fields where it is possible and that in this manner 
not only the national supply with these most important raw materials will become 
independent from foreign countries, but that thereby the foreign exchange will be 
saved which we need in peacetime for the import of our food. I want to emphasize in 
this connection that I see in these tasks the possible economic mobilization there is, 
and not in a limitation of armament industries in peacetime for the purpose of saving 
and accumulating raw materials for war. In addition, however, I deem it necessary to 
conduct at once a reexamination of the outstanding foreign exchange claims of 
German industry abroad. There is no doubt that the outstanding claims of our 
industry today are quite enormous. And there is also no doubt that this is to conceal 
partly the abominable intention to own for all eventualities certain reserves abroad 
which are thereby removed from internal seizure. I see in it a deliberate sabotage of 
national preservation or the defense of the Reich, respectively, and I therefore deem 
necessary the passing of two laws by the Reichstag:!  
 
a. A law providing capital punishment for industrial sabotage and,  
 
b. a law making Jewry in its entirety answerable for damage done to German industry 
and thereby to the German nation by individual members of this criminal group.  
 
The only fulfillment of these tasks in the form of a several years’ plan, making our 
national economy independent of foreign countries, will make it possible to demand 
sacrifices of the German nation in the field of industry and food. For then the nation 
has a right to demand of its leadership, to which it gives blind recognition, that it 
tackle these problems also in this field with unheard of and resolute work and does 
not only talk about them, that it solves them and does not only register them.  
 
Almost four precious years have passed now. There is no doubt that we could be 
completely independent of foreign countries in the field of fuel, crude rubber, and 
partly also iron ore supplies. Just as we produce 700,000 or 800,000 tons of gasoline 
at the present time we could be producing 3 million tons. Just as we produce several 
thousand tons of rubber we could already be producing 70,000 or 80,000 tons per 
year. Just as we increased our iron ore production from 2½ million tons to 7 million 
tons we could process 20 or 25 million tons of German iron ore, and if necessary, 
also 30 millions. One has had enough time now to find out what we cannot do. It is 
now necessary to carry out what we are able to do.  
 
I herewith set the following tasks;  
 
I. The German Armed Forces must be ready for combat within four years.  
 
II. The German economy must be mobilized for war within four years.    
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TRANSLATION OF  
DOCUMENT EC-416¹ - PROSECUTION EXHIBIT 412   
   
MINUTES OF THE MEETING OF THE MINISTERIAL COUNCIL,  
4 SEPTEMBER 1936, AT WHICH GOERING READS AND  
DISCUSSES HITLER'S MEMORANDUM ON  
THE FOUR YEAR PLAN   
   
Top Secret    
   
Minutes of Meeting of the Ministerial Council  
of 4 September 1936, 12 Noon   
   
Chairman: Minister President, General Goering  
Reich War Minister, Field Marshal von Elomberg Reichsbank  
President and Acting Reich and Prussian Minister of Economics,  
     Dr. Schacht  
Reich Minister of Finance, Count Schwerin von Krosigk  
Prussian Minister of Finance, Professor Popitz  
State Secretary Koerner  
The Plenipotentiary for Economic Questions to the Fuehrer, Keppler  
Ministerialdirektor Staatsrat Neumann  
Staff Office Chief of the Reich Peasant Leader, Dr. Reischle  
Recording Secretary: Lt. Col, of the General Staff, Loeb²  
 
Minister President Goering: Today's meeting is of greater importance than all 
previous meetings.  
 
At the last Cabinet meeting of 11 August 1936, it was agreed that supplementary 
material was needed in order to make it possible to reach a decision.  
 
Meanwhile new trouble has arisen, especially in connection with nonprecious metals 
and rubber; even the Fuehrer has been drawn into this affair.  
 
In the discussion of 1 September 1936 it was stipulated that any trouble must be 
avoided before the Party Congress. Privy Councillor Allmers had no authority for the 
letter in which he speaks of a 2 to 3 day working week for the automobile industry. 
On 1 September 1936 temporary measures for the period lasting until the middle of 
October, when a decision will be reached, were ordered and are to be carried 
through.  
 
In the same meeting, special attention was called to our unpaid claims upon foreign 
countries which are presumably higher yet than the reported claims; thus it is stupid 
to rack one's brain   
__________  
¹ This document was introduced in the Ministries case as Prosecution Exhibit 940 
and is reproduced in full in section VI B, volume XII this series. It was also introduced 
in the IMT trial as USA Exhibit 635 and the German text is reproduced in Trial of the 
Major War Criminals, volume XXXVI.  
² Lt. Col. Loeb at that time was the immediate superior of defendant Krauch in the 
Raw Materials and Foreign Exchange Staff.   
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because of a few million marks. But an examination must be made in order to find out 
whether the claims reported as bad cannot really be collected.  
 
Existing reserves will have to be touched for the purpose of carrying us over this 
difficulty until the goal ordered by the Fuehrer has been reached; in case of war they 
are not a reliable backing in any case.  
 
Certain persons have been asked for memorandums on the basic conduct of the 
economy. So far only one was presented, by Dr. Goerdeler¹ and it is absolutely 
useless. In addition to many other erroneous thoughts it contains the proposal of 
considerable limitation of armaments.  
 
In this connection it should be stated that the authority of the General [Goering] refers 
to the "insuring of armaments" [Sicherstellung der Ruestung] which must be sped-up 
rather than slowed down.  
 
The Fuehrer and Reich Chancellor has given a memorandum² to the General 
[Goering] and the Reich War Minister which represents a general instruction for the 
execution thereof.  
 
It starts from the basic thought that the conflict with Russia is inevitable. What Russia 
has done in the field of reconstruction, we too can do.  
 
Just what sort of risk is it that our industry is afraid of, compared to the risk in the field 
of foreign affairs which the Fuehrer runs so continuously?  
 
The Fuehrer is going to have a memorandum issued concerning the financial angle 
of this problem.  
 
Research on the problem of increasing exports, for instance, has shown that 
fundamentally new ways can hardly be found. It will not be possible to create a 
balance of foreign exchange merely by means of export. The "New Plan" of the Reich 
Minister of Economics is acceptable in its basic features — but it can be improved in 
details. 
 
The General [Goering] reads the memorandum of the Fuehrer.³  
 
The General is responsible for the execution of the tasks outlined in the 
memorandum.  
 
If war should break out tomorrow we would be forced to take measures from which 
we might possibly still shy away at the present moment. They are, therefore, to be 
taken.  
 
Two basic principles —  
 
I. We must strive with greatest energy for autonomy in all   
__________  
¹ Goerdeler, former Lord Mayor of Leipzig, was sentenced to death by the People's 
Court (Volksgerichtshof) in connection with the attempt on Hitler's life on 20 July 
1944.  
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² See Document NI-4955 Prosecution Exhibit 411, reproduced in part earlier in this 
section.  
³ Reference is made to Document NI-4955, Prosecution Exhibit 411, reproduced in 
part earlier in this section.   
 
 
those fields in which it is technically possible; the annual amount of foreign exchange 
saving must still surpass that of the first proposal of the Raw Materials and Foreign 
Exchange Staff aisticipating a saving of 600 million reichsmarks.  
 
2. We have to tide over with foreign exchange in all cases where it seems necessary 
for armament and food.  
 
In order to provide for foreign exchange, its flow abroad must be avoided by all 
means; on the other hand, whatever is abroad must be brought in.  
 
The Fuehrer is going to speak very soon to the industrial leaders and expose to them 
his fundamental thoughts.*  
 
In view of the power of the State, the necessary measures can definitely be carried 
through. Frederick the Great, to whom reference is being made from the most diverse 
sides, was in his financial attitude a strong inflationist.  
 
Through the genius of the Fuehrer, things which were seemingly impossible have 
become a reality in the shortest time; last example: introduction of the 2-year 
[compulsory military] service law and recognition on the part of France that we need 
stronger armed forces than France herself. The tasks now ahead of us are 
considerably smaller than those which we have already accomplished.  
 
All those measures which can be carried through with internal German money are 
possible and should be carried out. Through them, the requirements of industry and 
food supply needing foreign exchange must be pushed into the second line.  
 
All measures have to be taken just as if we were actually in the stage of imminent 
danger of war.  
 
The execution of the order of the Fuehrer is an absolute command.   
   
(End of Meeting: 1300.)   
__________  
* Both Hitler and Goering spoke to a group of leading industrialists on 17 December 
1936. See Document NI-4192, Prosecution Exhibit 429, concerning a report of the 
defendant Schnitzler on these speeches, and Document NI-051, Prosecution Exhibit 
421, covering extracts from the notes on the speech by Goering. Both exhibits are 
reproduced in part later in this section.   
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PARTIAL TRANSLATION OF  
DOCUMENT NI-051¹ - PROSECUTION EXHIBIT 421   
   
EXTRACTS FROM A REPORT ON GOERING'S SPEECH BEFORE  
LEADING INDUSTRIALISTS AT THE "PREUSSENHAUS," 17  
DECEMBER 1936, CONCERNING THE EXECUTION  
OF THE FOUR YEAR PLAN   
   
Minister President General Goering on the Execution of the  
Four Year Plan   
   
THE SPEECH IN THE BIG ASSEMBLY HALL OF THE  
"PREUSSENHAUS" ON 17 DECEMBER 1936²   
   
After a short survey of world politics and the dangers of bolshevism and the world 
revolution, Goering said among other things:  
 
The old laws of economics have no longer their former value. In economics there are 
no laws of nature, but only those made by man. These are interpretations by man 
adapted to special circumstances. We see today the realization of things which only a 
few years ago appeared to be Utopia.  
 
We must let the worker participate in the wealth of ideas since   
__________  
¹ This document was introduced in the Ministries case as Prosecution Exhibit 964, 
and it is reproduced in full in section VI B, volume XII, this series.  
² Paul Koerner, Goering's permanent deputy for all current matters in the Four Year 
Plan, stated in an affidavit (NI-5955. Pros. Ex. 422) that about 100 of the leaders of 
German industry were present for this address and that immediately after Goering 
concluded his speech, Adolf Hitler addressed the assemblage.   
 
we are not in a position to raise, within a short time, his material position to a 
desirably high level. The wages are not yet as high as we would like them to be. It is 
clear that the propaganda of the past decades is still having its effect on the German 
worker. Not only can Marxist methods be sometimes attributed to the German Labor 
Front; there are also employers who still make use of capitalistic methods.  
 
As far as the economic area of the Four Year Plan is concerned, it is necessary to 
remember the serious effect of the blockade against which we could not use 
sufficient countermeasures. Wise men of the business world declared before the war, 
when contributions for armaments were argued about, that the economy could bear 
1.2 but not 1.4 billion. The check [Wechsel] for insufficient preparations for war was 
presented on the battlefields.  
 
In the World War 160 billion marks were mobilized. Today we have the same difficult 
situation as then.  
 
The stability of our currency is unquestioned. The German people will not be exposed 
to the horrors of inflation a second time.  
 
Two difficulties are in the way of rearmament:  
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(1) The supply of raw material and foodstuffs.  
 
(2) The shortage of labor.   
We must create reserves of food supplies and raw materials, just as the Prussian 
King did in the Seven Years' War. The daily bread must be absolutely guaranteed. It 
is more important than guns and grenades. I have the complete confidence of the 
Fuehrer and a far-reaching power of decision. I am master of the German money; 
but, I am sorry to say, not of the foreign currency. Here my work must begin.  
 
Then Goering read out what the General Council of German Raw Materials and 
Synthetics had reported. Here it says, among other things, complete utilization of the 
forces of the individual employers. Private initiative. Business should make 
suggestions.   
   
* * * * * * * * * *   
   
The raw materials industry must achieve greater capacity, must increase its 
productive ability.  
 
Then I always hear objections, such as — What is to happen to my investment, once 
the rearmament is finished? Gentlemen: inasmuch as we would have to increase our 
capacity in order to be prepared for any eventuality — that we cannot do in any case. 
Whatever happens, our capacity will be far too small. The struggle which we are 
approaching demands a colossal measure of productive ability. No end of the 
rearmament is in sight.    
 
The only deciding point in this case is victory or destruction. If we win, then the 
economy will be sufficiently compensated. Profits cannot be considered here 
according to bookkeepers' accounts but only according to the necessities of policy. 
Calculations must not be made as to the cost. I demand that you do all to prove that 
part of the national wealth is entrusted to you. It is entirely immaterial whether in 
every case new investments can be written off. We are now playing for the highest 
stake. What would pay better than the orders for rearmament?  
 
With regard to obtaining raw materials in our own country, I want you to give orders 
to your engineers so that all foreign raw materials should be — as far as possible — 
replaced by materials produced in our own country. Industry must also be in the 
forefront in setting an example in the collection of scrap. The utilization of German 
mineral wealth is a vital question of importance. He who knows of any iron-ore 
deposits or of other deposits and does not report about it, commits an act of treason. 
How much our neighboring countries were able to extract from their own soil! We find 
in the history of our country that in the past the German soil produced far more raw 
materials of the greatest variety. This has stopped, for many reasons, be it for lack of 
transportation or owing to competitive prices on the world market, which are lower 
than the costs in our own country. I gave orders to consult old books. The State 
Institute for Geology and other institutes have been entrusted with geophysical 
investigations. They work day and night. Every percent of raw materials obtained 
from our own country is important. Imagine only that we would no longer obtain any 
Swedish iron ore, if it should fall into Jewish hands!   
   

 2



* * * * * * * * * *   
   
Then Goering spoke of the production of mineral oils and the great worries he has 
with regard to the procuring of rubber. When he took office he had taken care that the 
automobile manufacturers received sufficient material that we could produce normally 
again. "I took guilder and pound sterling loans. I knelt before foreigners. I take the 
Four Year Plan damned seriously."   
   
* * * * * * * * * *   
   
As far as the relations to the Reich Ministry of Economics are concerned, this Ministry 
continues to carry full responsibility. He has called in only a few experts. They gave 
the Reich Ministry of Economics necessary advice.  
 
In closing, Goering demanded unlimited efforts of all factors in the whole economic 
field. All selfish interests must be put aside. Our whole nation is at stake. We live in a 
time when the final disputes are in sight. We are already on the threshold of 
mobilization and are at war, only the guns are not yet being fired.¹ 
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PARTIAL TRANSLATION OF  
DOCUMENT NI-4192 - PROSECUTION EXHIBIT 423  
   
EXTRACT FROM THE MINUTES OF THE MEETING OF THE  
ENLARGED FARBEN COMMITTEE. 22 DECEMBER 1936,  
CONCERNING SPEECHES MADE BY HITLER AND  
GOERING ON THE FOUR YEAR PLAN   
   
Minutes on the Meeting Held on 22 December 1936 by the  
Enlarged Farben Committee   
   
   
Persons present:    
  Dr. von Schnitzler  Dr. ter Meer   von Bruening    
Waibel  Dr. Seidel   Koehler   
Muehlen  Dr. Walther  Dr. Kuepper   
Wiegand    Weigandt    
Wolff       
       
From the Central Agency for Farben Agreements:   
   
Eckert       
C. von Weinberg  re item 2a     
Kraus  re item 3     
  
   
1. Addresses of the Fuehrer and Reich Chancellor as well as of  
    Minister President General Goering about the Four Year Plan  
     given on 17 December 1936 in Berlin   
   
Herr von Schnitzler gave a strictly confidential report about the address made by the 
Fuehrer and Reich Chancellor as well as by Minister President General Goering, on 
17 December in Berlin, concerning the tasks of the German economy in the 
execution of the Four Year Plan.²   
   
* * * * * * * * * *   
__________  
¹ Further reference to this remark is made in the testimony of Dr. Gustav Koepper, a 
defense witness and formerly a Farben lawyer. This testimony is reproduced below in 
subsection F 4.  
² Ibid.   
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TRANSLATION OF  
DOCUMENT NI-5687 - PROSECUTION EXHIBIT 438  
   
LETTER OR MEMORANDUM* OF DEFENDANT AMBROS  
ADDRESSED TO DEFENDANT KRAUCH, 27 JUNE 1938   
   
I.G. Farbenindustrie Aktiengesellschaft Ludwigshafen/Rhein Intermediates Group   
   
Director Dr. Krauch   
27 June 1938   
Dr. A/Kr.   
   
In compliance with your request we give you our personal impressions of the execution of the 
expansion program for the manufacture of chemical warfare agents and explosives in 
Germany.     
A     
Since at present, German industry is overburdened by the many projects of the Four Year 
Plan, and also by the increase in exports, we request that in future industry should deal only 
with one fully responsible competent office for matters relating to new projects for the 
Wehrmacht. 
 
This office must be able to make decisions regarding (1) overall plans for chemical 
rearmament, (2) contractual regulation and financing of the projects, (3) allocation of building 
materials and labor.   
__________  
* This document was found in the Legal Department of Farben's Ludwigshafen plant. The 
exhibit was an unsigned carbon copy. The defendant Krauch's testimony on this exhibit 
appears in the transcript at page 5097. Krauch testified that this was "simply the draft of a 
letter which Ambros intended to send me." The defendant Ambros testified (Tr. pp. 7914. 
7964, 7965, 7966): ''According to my recollection, that was a memorandum for me. It did not 
go out as a letter to Mr. Krauch, as he himself confirmed from this witness stand. I would 
have used some form of address in writing to Krauch. I would not just write, 'Professor 
Krauch'; and I would have signed it. I would also have observed outward appearances and 
would have filled all the pages in a similar way, but I hear that the original shows pages of 
different lengths. But quite aside from all that. I will be glad to explain the contents of this 
letter, because I believe it contains ideas, that I actually held at that time.  
 
* * * "Under 'a' it is said that in the year 1918 industry was greatly overburdened: it was 
working to promote exports, and received many Four Year Plan projects. I believe that I 
recall that Professor Krauch said to me once: What is your impression? How is it in the 
administration?' In reply I recorded here. There is a great deal of confusion. The entire letter 
is very frank criticism.* * *  
 
"I was never an official in any government agency. This is the expression of opinion of a 
private businessman who is asked by an official agency. 'What do you think? What is the 
situation ?' — and perhaps I dictated this letter, as one does, to get clarity in one's own mind. 
I only know now — and Mr. Krauch confirms this — that it was never sent out. Probably it 
was found among the drafts of my letters." Q. (By Dr. Hoffmann, counsel for Defendant 
Ambros): "Now, Mr. Ambros. did you realize at the time, or do you believe at all, that this 
draft of Years had any influence anywhere — let us say, on the Karinhall Plan?" A. "No, it 
could not have had any influence because, first of all, the Karinhall Plan was nothing new. 
The Karinhall Plan, as has been shown here. was only a new formulation of existing plans 
which had partly been drawn up by the OKH in connection with rearmament, which the Office 
for Raw Materials and Foreign Exchange had drawn up in the program for saving foreign 
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exchange; and then I believe there were some points which went beyond Germany, 
according to what we heard here.''   
 
What is lacking at present is cooperation between the Reich Office for Economic 
Development and the many Wehrmacht offices, and we give you below a few typical 
examples:  
 
1. Building up of diglycol stocks. The Reich Office, now, in June, for understandable 
reasons is insisting on the stockpiling of diglycol, whereas the Army Ordnance Office 
is reluctant to do this. As late as April, for instance, the productive capacity of the 
Wolfen plant was reduced by about half, and the purchase of the production of 
Ludwigshafen was stopped entirely.  
 
2. Diglycol plant at Schkopau. Since last year the former Office for German Raw 
Materials and Synthetics, now the Reich Office for Economic Development, has been 
negotiating with I.G. through the Frisia Holding Company regarding the construction 
of a diglycol plant at Schkopau. Negotiations were drawn out because of the financial 
part of the scheme, and because of questions of ownership concerning the real 
estate to be transferred. In the meantime, however, we have gained the impression 
that the Reich Office has no right whatever of disposal over public means, which 
probably means, therefore, that only the Army Ordnance Office, which constantly 
emphasizes its rights in this matter, has any jurisdiction to do this. It is for this reason 
that we conducted the negotiations, which will presumably be concluded in a few 
days, with the Army Ordnance Office and not with the Reich Office. The situation now 
is that the plant for preliminary products at Schkopau, which was provisionally built 
with IG funds, will be completed in a few weeks, but — as we have already stated — 
negotiations are still being carried on regarding the sector dealing with the 
processing of ethylene oxide into diglycol.  
 
3. Army Ordnance Office plant at Trostberg. On the other hand, however, the Army 
Ordnance Office, for instance, has been working on the final stage in the processing 
of poison gases at Trostberg since 1937, although even today no definite conclusion 
has as yet been reached concerning the process used in the production of the 
preliminary products, and it may be years before one knows how much work the final 
stage will entail; and all this at a time, when, as is known, there is such great scarcity 
of materials!  
 
A remarkable fact is that the Reich Office is striving to bring about the expedient 
merging of the standby plants with the existing factories, whereas the Army Offices 
often prefer the plants to be constructed "in green pastures" ["auf die gruene Wiese"]. 
We are of the opinion that in most cases this does not really result in the desired 
camouflage whereas the necessarily speedy construction of the plants always entails 
great difficulties and also requires more materials. This is especially the case where a 
new power system has to be installed.  
 
When we come to the actual contracts, and more especially the financial side, we 
always find the slowness of the formalities a great disadvantage. The result is that 
today industry has to tackle most projects on the basis of provisional decrees.  
 
As for the problem of the allocation of materials and the correct direction of labor, we 
would point out that it is not enough to allot quota numbers; what is required is that 
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there should be a better coordination of plans, in other words, priorities should be 
better applied. Today the bottleneck in carrying out the construction work for the 
many projects is no longer due to the scarcity of iron, but the excessive workload in 
the German machine factories. Surely more progress can be made by carrying out a 
few projects rapidly than by dragging along laboriously with many new projects, as is 
very often the case at present. We need hardly mention what a heavy burden this 
"rush to meet deadlines" puts upon our construction offices and, above all, the 
financial effects of this halting method of construction. In addition, there are the 
Supervisory Offices [Ueberwachungsstellen] which take a hand in the allocation of 
scarce metals. It falls mainly to private enterprise to deal separately with these 
authorities too.  
   
B   
   
As regards the separate competencies of the Reich Office [for Economic 
Development] and the various Wehrmacht offices in the field of research, we are 
equally in the dark.  
 
Actually, the major advances in the field of chemical warfare agents and explosives 
should come — as is the case in other countries too — from the industrial research 
laboratories. Industry is in the best position to judge as to the supply of raw materials 
and technical processes. It is, therefore, sufficient (it may even be an advantage) if 
the official agencies confine themselves to reviewing results, financing experiments, 
and issuing directives for further research. But as mentioned under A, at present we 
do not know which of the many official agencies is really competent.  
 
In the Army Offices tests are supervised by officers who, unfortunately, return to 
active service after a while, so that there is no permanency whatsoever. The 
permanent civilian specialists cannot remedy this great disadvantage, for in the 
organization as it exists at present they do not have a chance to make their influence 
felt.  
 
In our opinion, for what it is worth, rearmament in the field of chemical warfare agents 
is inadequate and has to all intents and purposes remained at the 1918 level. Only 
during the last    
few months have attempts been made to apply technical advances to the old 
chemical warfare agents and to develop new types under the driving force of 
industry, especially of I.G. (compare mixed mustard gas [Mischlost], N-mustard gas, 
etc.).  
 
In the interest of our defense, therefore, we consider it expedient to set up the 
following organization at once:  
 
A single responsible office must be created on the pattern of the British Ministry of 
Defense, which will decide all questions pertaining to research, planning, financing, 
and contractual settlements, and supervise execution, and which will be 
acknowledged as the voice of the Wehrmacht and of all competent Reich Ministries.  
 
This office should set up a supervisory board composed of responsible 
representatives from the Army, the Reich Ministry of Finance, the Reich Office for 
Economic Development, as well as from industry, which will act as a preparatory 

 3



committee to work out recommendations and submit them for decision, in the same 
way as the "Defense Council" during the World War.  
 
This board would guide research and determine planning, particularly the priority of 
the projects.  
 
The Defense Ministry would then make arrangements for the financing and 
contractual settlement through the Ministry of Economics. The putting into operation, 
the supply of raw materials, allocation of labor, regulating of tariff questions, etc., 
would be effected through the Office of the Four Year Plan, in other words, by the 
Reich Office for Economic Development.  
 
If German rearmament is to proceed with the necessary speed and on the basis of 
national principles, we should deal with one single, responsible office.    
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PARTIAL TRANSLATION  
OF DOCUMENT NI-8839 - PROSECUTION EXHIBIT 439  
   
EXTRACT FROM A MEMORANDUM OF THE KRAUCH OFFICE.  
30 JUNE 1938, STATING THE BASIS OF THE "ACCELERATED  
PLAN FOR VARIOUS CHEMICAL PRODUCTS"   
   
Division F [Research] 9S  
Division P [Production] 9S  Berlin, 30 June 1938  
   
[Stamp:] Top Secret   
4 copies, 4th Copy   
The Accelerated Plan¹  
[Der beschleunigte Plan]  
 
Detailed survey   
   
The basic idea underlying the acceleration of expansion is the increase, wherever 
possible, of the output of plants already in existence, by means of simple and 
relatively economical expansions, and not merely by establishing new plants in 
"green pastures." ["auf die gruene Wiese setzen"]  
 
The accelerated plan differs radically from the version dated 9/10 June 1938 2 in the 
following points:  
 
Explosives: Enlargement of four existing trinitrotoluene plants with a total capacity of 
1,600 tons per month. Advancement by 1 year of the hexogen plants schedules, 
subject to successful outcome of current development work.  
 
Powder: Acceleration of projects planned so far.  
 
Preliminary products: Immediate commencement of increased toluene production 
through expansion of the benzene distillation plants.  
 
Chemical warfare agents: Immediate commencement of the special Direkt-Lost 
experiments, to take place not only after the completion of the Huels plant, as 
planned, but in another location. This will make possible advancement by 
approximately 1 year of schedule of the Teutoburger Wald and Sauerland plants.   
   
* * * * * * * * * *    
__________  
¹ Only the first of the nine pages of the original report is reproduced here. The remaining eight pages 
deal with detailed production figures under the headings "Explosives," "Preliminary Products for 
Explosives," "Powder." "Nitrogen," "Sulphur for Powder and Explosives," and "Chemical Warfare 
Agents." These are the same headings which appear in the "Production Plan" of 9/10 June 1938 (NI- 
8799 Pros. Ex. 436), which has been reproduced in part above and which is mentioned in the second 
paragraph of this document. Even the subheadings to the main headings are the same in both of the 
production plans. The production figures for the different products differ, however, in most instances.  
² Document NI-8799, Prosecution Exhibit 436. reproduced in part earlier in this section.   
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PARTIAL TRANSLATION OF  
DOCUMENT NI-8800 - PROSECUTION EXHIBIT 442  
   
THE NEW MILITARY ECONOMIC PRODUCTION PLAN OR  
THE "KARINHALL PLAN"*    
   
Reich Office for Economic Development  
Division F [Research]  
Division P [Production]    
Berlin, 12 July 1938    
[stamp] Top Secret   
10 copies, 8th copy   
   
New Military-Economic Production Plan of 12 July 1938 for the  
Fields: Mineral Oil. Rubber, Light Metals, Gunpowder, Explosives  
and Chemical Warfare Agents.  
 
The goal for the new production plan was set by the Field Marshal on 30 June 1938 
at Karinhall. The following basic conditions should be observed for the individual 
categories:  
 
1. Mineral oil. Development according to the original plan will be only slightly delayed 
in case the steel quota will be reduced for five months, from August to December 
1938, inclusive. 
 
The new plan begins with an increased quota, as compared with the first half of 
1938, effective as of the beginning of 1939. In order to carry out the mineral oil plan 
approximately 110,000 tons per month of steel — rolled or casting weight — will be 
required until the middle of 1942 (as compared with 60,000 tons per month thus far). 
The plan aims at the attainment of the following target for 1942/43 established by the 
Field Marshal:  
__________  
* General Thomas has written that this plan of 12 July 1938, was the "Karinhall Plan" 
(2353-PS Pros. Ex. 448. appearing immediately hereinafter). This was the pivotal 
plan for the production of all the products which fell within the competence of the 
Krauch Office: gun powder, explosives, chemical warfare agents, synthetic oil, 
synthetic rubber (buna), and light metals. This plan incorporated the earlier 
"Accelerated Plan" of 30 June 1938 (NI-8841. Pros. Ex. 440; and NI-8839. Pros. Ex. 
439, appearing in this section) which dealt only with gun powder, explosives, and 
chemical warfare agents, and their preliminary products. The later "Rapid Plan'' of 13 
August 1938 (NI-8791. Pros, Ex. 449, appearing hereinafter), was a modification for 
additional increase, in production capacities for gun powder, explosives. and 
chemical warfare agents. A number of later contemporaneous documents described 
the production plans for these various fields of production as the "Krauch Plan" (see, 
for example, NI-1217, Pros. Ex. 457 and NI-7291, Pros. Ex. 471, appearing later in 
this section). A report of the Krauch Office itself, dated 5 June 1943, declares that the 
New Military Economic Production Plan was "drawn up by the General 
Plenipotentiary for Special Questions of Chemical Production in the course of the 
Four Year Plan'' (NI-7562, Pro,. Ex. 590, reproduced in part hereinafter in the 
subsection on light metals). 
Mobilization target Aviation gasoline  3 million tons per year,  
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hitherto 1 million.  
  Motor gasoline  4 million tons per year,  
hitherto 2.6 million.   
  Diesel fuel   2 million tons per year,  
hitherto 2 million.   
  Fuel oil  4 million tons per year,  
hitherto 3.5 million.  
  Lubricating oil  0.83 million tons per year, hitherto 0.65 million.    
   
The plan provides for making standby plants available on a larger scale. Under 
normal conditions these plants are to be already partially in operation; the products 
produced in them beyond the normal requirements are to be stored for the 
mobilization requirements. In this way it would be possible to decrease the number of 
standby plants, which involve big capital outlays and require large quantities of 
materials.  
 
2. Rubber. Development according to the original plan is continuing practically 
according to schedule; the quota will be only slightly restricted because of the saving 
of steel which is to continue for 5 months.  
 
In the autumn of 1939, construction work on Buna Plant III will begin, and starting the 
end of 1940, there will be a further expansion from 94,000 tons per year to 120,000 
tons per year capacity, either through the expansion of Buna II and III or the erection 
of a fourth buna plant. This expansion is made possible for the next few years, 
including 1942, by maintaining the current steel quota of about 11,000 tons per 
month for buna.  
 
The plan aims at the target for 1942/43 established by the Field Marshal.  
 
Mobilization target for buna, 120,000 tons per year, hitherto 70,000 tons per year.  
 
3. Light metals.  
 
a. Aluminum. Expansion according to the original plan is proceeding according to 
schedule. The quota established will not be restricted by the saving of steel which is 
to last for 5 months. Further expansion will be effected according to the new plan, 
which contains the following important points as compared with the original plan:  
 
1. Replacement of 15,000 tons per year of aluminum of the Wehrmacht requirements 
(particularly fuses) by 10,000 tons per year of magnesium.   
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2. Expansion of Toeging, Lend, Bitterfeld, and construction of a new plant for an 
additional 15,000 tons per year (possibly more) supplied by waterpower from the Inn, 
since a quick expansion of energy is possible there.  
 
The mobilization target of 273,000 tons per year will be attained by the end of 1941.  
 
b. Magnesium. The mobilization requirements according to the old planning 
amounted to 31,200 tons per year; in accordance with the planning of 31 December 
1937, 26,000 tons per year. According to the present planning of 12 July 1938 the 
magnesium mobilization requirements, owing to the substitution of aluminum, are 
increased by 10,000 tons per year to the mobilization target of 36,000 tons per year.  
 
These requirements remain permanently covered in the period 1939/40 by supplies 
in stock, utilization of the facilities which still exist at the present time, and 
construction of a new plant for 2,000 tons per year. The process, presumably 
thermic, which is to be provided for the new plant, will be decided on in 1939, 
depending on how successful the plants going into operation at the end of 1938 
prove to be. The construction of mobilization standby plants could be undertaken in 
connection therewith. In case of mobilization it would be possible to tide over the time 
required for development of the planned additional mobilization plants of 14,000 tons 
per year capacity with the available supplies.  
 
4. Gunpowder, Explosives, and Chemical Warfare Agents. Development thus far, 
according to the existing plan, exceeds the quota of the Army Ordnance Office. Only 
some of the preliminary product plants were thus far controlled by the Reich Office. 
The new plan of 30 June 1938 calls for the utmost acceleration of all building projects 
in these fields, including the preliminary products. It is effective immediately, with 
increased steel requirements of approximately 10,000 tons per month, which will 
reach an outstanding level of about 40,000 tons per month in the year 1940. The 
gunpowder and explosives plan can be achieved by the middle of 1941; the chemical 
warfare agents plan by the beginning of 1942.  
  Mobilization  target Gunpowder   17,900 tons per month.   
  Explosive  17,100 tons per month  
(including additional  
amounts: 35,000 tons  
per month)   
  
Chemical warfare agents 9,300 tons per month.   
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Preliminary Condition for Carrying out the New Military Economic Production Plan.  
 
Investigations thus far show that the new plan can be carried out in principle. The 
necessary amounts of energy as well as the required additional coal production must 
be made available by 1942/43 through systematic development. However, a 
preliminary condition is an increase of the steel quota, beginning 1939, to the 
quantities as shown on the comprehensive chart¹ (approximately 100,000 additional 
tons per month for the next 3 years). For the fields gunpowder and explosives the 
increased amount of steel must be made available immediately.  
 
A further preliminary condition is a basic special authorization, by which this 
executing office retains for the individual project the possibility of having its steel 
delivery take precedence over all other deliveries (except munitions and direct 
Wehrmacht equipment), and of providing the necessary engineers, chemists, and 
workers at the expense of less important projects.  
 
If the two preliminary conditions cannot be fulfilled, then the carrying out of the new 
military economic production plan of 12 July 1938 according to schedule is not 
possible.  
   
* * * * * * * * * *    
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TRANSLATION OF  
DOCUMENT 1436-PS - PROSECUTION EXHIBIT 445  
   
MINUTES OF A CONFERENCE WITH GOERING AT KARINHALL  
ON 16 JULY 1938. CONCERNING REQUIREMENTS AND  
GUIDING PRINCIPLES FOR FURTHER  
ECONOMIC MOBILIZATION   
   
Business transacted at conference with Field Marshal Goering  
at Karinhall on 16 July 1938.  
 
(Sent OKW, no number given, Berlin, 18 July 1938.)   
   
Field Marshal Goering formulates the requirements and guiding principles for further 
projects in the field of economic mobilization as follows:   
   
[Handwritten marginal note] Armament Dept I c (Major Horch), prepared by Lient. 
Col. Hedler [I]   
   
1. Questions of Command and relative positions of the High Command of the 
Wehrmacht (OKW), Four Year Plan, Plenipotentiary General, Reich Ministry of the 
Interior:  
 
a. The Wehrmacht's responsibility shall be limited to armed warfare only. Within 
those limits the OKW shall issue orders and state requirements. It is in the nature of 
war that military interests should take precedence and be the determining factors.   
   
[Handwritten] Economic Armament I. Goering Vol. 17-2   
   
b. The Office of the Plenipotentiary General [GB] is not an end in itself, but has been 
created for the sole purpose of rendering war economically feasible. The Office of the 
Plenipotentiary General is not subordinate to the OKW, but its work shall be subject 
to military direction.  
 
The OKW will state the requirements; the Plenipotentiary General will meet those 
requirements to the very best of his ability, without questioning their relevance. 
Should he be unable to meet them, he will inform the OKW, which will seek the 
Fuehrer's decision when fundamental issues are involved (the Fuehrer wants to 
make as few decisions as possible!).  
 
The Plenipotentiary General will start functioning only in wartime. ("X-Fall" * will be 
carried out without him.) In time of peace his activities are limited to working out the 
legal basis for preparing a war economy; it is the task of the Four Year Plan to solve 
the practical problems.  
 
c. The Four Year Plan's function consists in preparing the German economy for total 
war within 4 years. The Plenipotentiary for the Four Year Plan has unrestricted 
powers which he  
__________  
* The code name for "outbreak of war."  
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can delegate, if necessary, to specially appointed plenipotentiaries general (e. g., 
General von Hanneken). It is intended to appoint further plenipotentiaries general for 
mineral oils, for gunpowder and explosives, and possibly for power.*  
 
The OKW is responsible for stating the military requirements. In the event of "X-Fall" 
and during the war, the Four Year Plan will be continued with special emphasis on 
projects essential to the war effort (buna, ore, motor fuels, gunpowder, etc.).  
 
Work on less important projects, such as the Main-Danube Canal, will be 
discontinued. The coordination in wartime of the tasks of the Plenipotentiary General 
and the Four Year Plan must be prepared.  
 
d. The Reich Ministry of the Interior is in charge of administration. Proposals with 
regard to the cooperation between the Plenipotentiary General and administration 
authorities at intermediate levels are to be submitted to the Field Marshal on 1 
August.  
 
2. Guiding principles for future tasks. Mobilization preparations have to be speeded 
up.  
 
a. Closest cooperation between the offices concerned is necessary. Disputes 
concerning competencies will cease forthwith. When Germany's fate is at stake there 
is no room for departmental jealousy.  
 
b. The present situation does not admit of basic changes of organization, e. g., in 
armament factories.  
 
c. Greatest possible emphasis in all projects to be laid on measures producing results 
as quickly as possible.  
 
d. Apart from preparing the German people psychologically for total war, the following 
tasks are to be given priority: Preparations for the mobilization of the entire 
population, furthermore the prevention of a decrease in production of certain 
particularly important factories in case of mobilization.  
 
3. Armaments industry. The question, whether it is at present expedient to divide 
organization of the economy between the Wehrmacht and the Plenipotentiary 
General, can be shelved for the time being, pending a future decision, since —  
 
a. the Plenipotentiary General has no trained staff.  
 
b. at the moment the situation makes change impossible.  
The Field Marshal demands that further dispute over factories shall cease 
immediately. First of all, no more factories are to be   
 
__________  
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• Plenipotentiaries General were later appointed for mineral oil and for power. 
No special plenipotentiary general was appointed for gunpowder and 
explosives. One of the greatly contested issues in the case was the extent of 
the competence of the defendant Krauch in the field of gunpowder and 
explosives, because of his position as Plenipotentiary General for Special 
Questions of Chemical Production, and because of the functions of the so-
called Krauch office as a whole. See also the order of Goering concerning 
plenipotentiaries general, EC-273 Pros. Ex. 446, which appears immediately 
hereinafter.    

 
declared armament factories, but the Plenipotentiary General is to permit the 
Wehrmacht, without demur, to continue to place orders for mobilization work with 
factories essential to the war effort. Members of the Wehrmacht are to have 
access to factories essential to the war effort to carry out the necessary 
inspections in connection with those orders, in the same way as representatives 
of the Plenipotentiary General shall have access to armament factories.  
 
4. Mobilization of the entire population in war-time.  
 
a. National Registration Cards — Employment Records [Volkskartei — 
Arbeitsbuchkartei]  
 
No decision was made on this point. Special report on the subject will be 
submitted by the Plenipotentiary General and the Reich Ministry of the Interior at 
the beginning of August.  
 
b. Emergency Service Decree — Compulsory Service Decree  
 
The decree of the Four Year Plan relating to the allocation of labor, dated 22 June 
1938, is considered as sufficient for the time of tension and "X-Fall." Publication of 
the Emergency Service Decree and Compulsory Service Decree can be deferred 
for the time being.  
 
c. Prevention of decrease in production in case of mobilization  
 
Special measures to be taken to prevent a decrease in production of particularly 
important factories (gunpowder and explosives factories, Air Force factories) in 
case of mobilization. If necessary, the Wehrmacht, at first, will have to get along 
without the workers from these factories for the first few weeks of mobilization. 
Measures have to be taken at once to expedite the replacement of workers called 
up from the essential war factories by the Wehrmacht in case of mobilization. In 
this connection —  
 
(1) the Wehrmacht will send lists of the armament factories and their most 
important supplier firms to the Reich Institute, stating the number of additional 
workers required in case of mobilization;  
 
(2) the Plenipotentiary General will submit lists of factories essential to the war 
effort, and of firms to be closed down;  
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(3) both of these will submit lists of the plants which have to maintain the same 
level of production in "X-Fall" (e. g., public utilities, gunpowder, and explosives 
factories).  
 
President Syrup is to submit pertinent proposals by 25 July. Preparations are to 
be made for the use of prisoners of war in agriculture.  
 
d. Classification by higher authorities of the entire population  
 
The protest raised by the Plenipotentiary General against the decree of the 
OKW/L [home defense] of 22 June, was not discussed any further. The decree 
therefore remains in force.    
 
 

 
5. Program of the Four Year Plan: The achievements of the Four Year Plan have so 
far been unsatisfactory in the fields essential to the war effort, due to too much 
decentralization. The situation in the gunpowder and explosives industries is 
positively catastrophic owing to departmental rivalry.* Closest coordination of the 
Four Year Plan program is necessary in the factories producing the following: (a) 
gunpowder and explosives, (b) motor fuels, (c) aluminum, (d) buna (e) supply of ore.  
 
II. Ruling on current questions.  
 
1. a. — c.  
 
d. All public building to stop completely, with the exception of the most important 
constructions of the Four Year Plan (explosives and gunpowder).  
 
2. Procurement of additional manpower  
 
a. The workers required for the construction of the West Wall and for the speeding up 
of the rearmament program must be made available under all circumstances. Export 
should not suffer, if possible, nor should the constructions of the Four Year Plan for 
gunpowder and explosives, or the Hermann Goering Works be affected. Building for 
the German Labor Front (Ruegen) and of the Adolf Hitler Schools may be stopped 
completely.  
 
b. Requests for additional manpower to be met gradually. All requests by plants for 
additional manpower to be examined on the spot. (If a plant manufactures both 
machine-gun accessories and chandeliers, the manufacture of chandeliers must be 
discontinued first, before application is made for additional manpower).  
 
c. The guiding principle with reference to the provision of additional manpower 
continues to be that priority should be given to measures which take effect 
immediately. Fortifications in the east must take second place.  
 
3. Reich Railways  
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a. The demand of the Wehrmacht that railroad traffic should be curtailed as far as 
extra trains are concerned has been approved by the Field Marshal. The Labor Front 
is expected to concentrate on strength rather than joy.  
 
b. Additional allocation to the Reich Railways cannot be made before 1 October 
1938.   
__________  
* See the beginning of paragraph A of the defendant Ambros' memorandum 
requesting one "fully responsible, competent office for matters relating to new project, 
for the Wehrmacht" (NI-5687. Pros. Ex. 488), and the defendant Krauch's letter to 
Paul Koerner, permanent deputy to Goering as Plenipotentiary for the Four Year Plan 
(NI 8840 Pros. Ex. 448) for the organization of chemical production related to the 
manufacture of armament,. Both documents are reproduced below in this section.   
 
 
 
5. Program of the Four Year Plan: The achievements of the Four Year Plan have so 
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Four Year Plan program is necessary in the factories producing the following: (a) 
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a. The demand of the Wehrmacht that railroad traffic should be curtailed as far as 
extra trains are concerned has been approved by the Field Marshal. The Labor Front 
is expected to concentrate on strength rather than joy.  
 
b. Additional allocation to the Reich Railways cannot be made before 1 October 
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* See the beginning of paragraph A of the defendant Ambros' memorandum 
requesting one "fully responsible, competent office for matters relating to new project, 
for the Wehrmacht" (NI-5687. Pros. Ex. 488), and the defendant Krauch's letter to 
Paul Koerner, permanent deputy to Goering as Plenipotentiary for the Four Year Plan 
(NI 8840 Pros. Ex. 448) for the organization of chemical production related to the 
manufacture of armament,. Both documents are reproduced below in this section.   
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PARTIAL TRANSLATION OF  
DOCUMENT NI-8791 - PROSECUTION EXHIBIT 452   
   
TWO REPORTS OF THE DEFENDANT KRAUCH ENTITLED "STATE  
SECRETARY REPORTS"¹ FOR TWO DIFFERENT PERIODS  
IN THE FALL OF 1938    
   
1. Report, dated 19 August 1938, for the period 1-15 August 1938   
   
[Stamp]  [Handwritten]          
     
 SECRET !  1-15 August, 1938   
     
Dr. C. Krauch  Berlin, 19 August 1938   
   
Report on the measures initiated for the execution of the new military  
economic production plan, for the period 1 August-15 August 1938    
   
General   
   
A draft of an order for the execution of the Rapid Plan [Schnellplan] and for the 
cooperation of the offices concerned, that is, the High Command of the Army (Army 
Ordnance Office) and the High Command of the Wehrmacht (Military Economics 
Staff), was jointly agreed upon with General Becker and General Thomas.²  
 
The Rapid Plan for gunpowder, explosives, chemical warfare agents, and preliminary 
products was coordinated among the offices concerned and full agreement was 
reached through the complete acceptance of my proposals. It will be handed over by 
us jointly to the Field Marshal on 22 August.  
 
The construction staff [Baustab] has started its work. It consists up to now of Dipl. 
Ing. [Diplomingenieur — certified civil engineer] Schoen (previously chief engineer of 
the Sholven hydrogenation works) and Dr. Ahl (previously director of the   
__________  
¹ As the distribution list to the second report indicates, the first copy of these reports 
went to State Secretary (Staatssekretaer) Roerner and the second copy went to Slate 
Secretary Neumann. The outside of the folder in which these reports were found was 
entitled State Secretary Reports - Reports concerning the progress of work in the 
field listed in the New Military Economic Production Plan covering the period from 15 
August 1938 to 15 August 1939". This folder was found in the files of the Military 
Economics Staff (WStb) of the High Command of the Wehrmacht.  
² General Becker was Chief of the Army Ordnance Office (HWA), and General 
Thomas was Chief of the Military Economics Staff (WStb) of the High Command of 
the Wehrmacht.   
 
 
 
 
922 
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Bayerische Stickstoffwerke in Piesteritz) and also Mr. F. Baasch for questions 
concerning the allocation of labor.  
 
A new, simplified system of allocating iron quotas was worked out with the Raw 
Materials Department of the Reich Office for Economic Development. This system is 
founded on mutual confidence between the builders and ourselves. An individual 
stamp for each order is not required, but only brief lists of the requirements, grouped 
according to type.  
 
Collaboration with President Syrup for the release and procuring of workers is 
already working satisfactorily. All the works listed in the new plan are exempt from 
having their workers taken for work in the West. In addition to this, the Reich Institute 
gave orders to the subordinate departments, according to which workers could be 
demanded for these constructional projects. Unfortunately, owing to the somewhat 
dilatory methods of the Reich Institute, the orders do not yet seem to have penetrated 
to the lowest level departments, so that in dozens of individual cases direct 
instructions from here will be necessary.  
 
Questions regarding rates of pay, accommodation, and settlement, were dealt with in 
a discussion with Ministerialdirektor Dr. Mansfeld of the Administrative Group Labor 
Allocation [Geschaeftsgruppe Arbeitseinzatz]. It was agreed that all these questions 
should be dealt with jointly by the Mansfeld Administrative Group and ourselves. A 
fundamental agreement on the problems of working conditions was reached.  
 
On the subject of collaboration with the German Labor Front, a discussion lasting 
several hours took place with Dr. Ley. The latter declared that he, as well as the 
German Labor Front, were ready to assist in the carrying out of the New Plan. Dr. 
Ley Commissioned State Councillor Schmeer, or his deputy, Mr. Klapper, as liaison 
man between the German Labor Front and myself. An agreement of opinions on the 
nature of the collaboration was likewise reached. At our suggestion, certain changes 
which may prove restrictive were made in the German Labor Front.  
 
After a number of consultations with the head office of the Reich Motor Vehicle 
Association, the difficulties were removed which arise because motor trucks are 
taken away from individual building sites on orders from the higher offices of the 
Wehrmacht and the Party. For the time being, all trucks needed on the building sites 
for the building projects of the "Immediate Program" are at the disposal of the 
building firms.  
 
The accelerated execution of the orders received from the contractors [Bauherren] 
will be achieved through State Secretary Koerner's letter of 4 August, which in part 
constituted a blank form sent direct to the contractors for their use, or redirected by    
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us to the suppliers, if this is desired by the contractors in urgent cases. This method 
has previously proved very satisfactory.  
 
According to the latest information received from the contractors, the difficulties in the 
supply of cement have been almost entirely eliminated, after a discussion had taken 
place between the Reich Ministry of Economics, the cement sales associations, and 
the Reich Office for Economic Development on 11 August in the Reich Ministry of 
Economics, in accordance with which the sales associations will be given precise 
information as to the cement requirements, and so will be better able to make 
arrangements and apportion the requirements.  
 
In the discussions and negotiations with the contractors and the suppliers, the mutual 
confidence, the responsibility, and hence greater independence of the industry will 
continue to be stressed as much as possible.  
 
The overburdening of the employees of the firms, due to the lists, tables, and other 
data of the most varied nature required by us, will shortly be reduced to an absolutely 
essential minimum. The firms till now have been far too much occupied with 
submitting documents, et cetera, which simply remain in the files.  
   
Special reports on the various categories   
   
Mineral oil  
 
1. German mineral oil. In accordance with the changed circumstances, as already 
mentioned in the report covering the period from 15 July to 1 August, a normal output 
of 835,000 tons of German mineral oil per year has now been included in the 
planning. When asked, Professor Bentz gave the information that the investigations 
of the Subgroup Mineral Oil Industry [Fachgruppe Erdoelindustrie] have not yet been 
concluded. The question of the supply of lubricating oil on the basis of the new plan, 
and the cooperation of the Economic Group in the expansion of mineral oil 
processing, was discussed with the Economic Group Liquid Fuels [Wirtschaftsgruppe 
Kraftstoffindustrie].  
 
2. Refinement of foreign mineral oil. The Shell Co. has demanded a full utilization of 
their capacity before giving permission for new refinement plants (Ebano project). 
The DAPG [Deutsch-Amerikanische Petroleum Gesellschaft] has promised to 
express an opinion as soon as possible on the Ebano expansion project, combined 
with the hydrogenation plant. Dr. Fischer, chief of the Economic Group Liquid Fuels, 
has been commissioned to lead the way to an understanding between DAPG and 
Shell on this matter.  
 
3. Fischer-Synthesis plants. The upshot of a discussion on 17 August with a 
representative of Hoesch-Benzin was that the    
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Fischer plants in the Ruhr have so far failed to express an opinion in answer to our 
inquiry concerning the possibility of further expansion, as in their view the 
memorandum of the Ruhr mines on the coal problems covered everything. The firms 
were urgently reminded to answer the questions set to them on 20 July.  
 
Wintershall A.G. have stated that they do not intend to base the expansion of 75,000 
tons per year on the Fischer process, but on the hydrogenation process. They 
demand assistance for the procurement of 85,000 tons of tar per year. As this 
quantity is not available, Wintershall A.G. were requested to test again the 
possibilities of a direct coal hydrogenation.  
 
Concerning the Hamburg Gasworks, the Hamburg Senate has given information 
concerning the company envisaged for the financing. The answers to various 
questions, such as securing the land and the agreement of the air raid protection 
authorities, are still outstanding.  
 
4. High pressure hydrogenation plants. Gelsenberg has declared an expansion to 
about 80,000 tons per year as feasible.  
 
Scholven declares an expansion to 50,000 tons per year technically feasible and 
would be prepared to set up a further plant producing 200,000 tons per year.  
 
ASW-Espenhain [ASW-Aktiengesellschaft Saechsische Werke] states that 
investigations into technical and industrial questions have still to be carried out in 
conjunction with IG.  
 
Rheinbenzin considers the expansion doubtful on the grounds of conserving their 
coal stocks, but will investigate the project thoroughly.  
 
Lausitz Combine. The conditions with regard to the Lausitz [Lusatia] region will be 
investigated. Contact will be made immediately with Bubiag [Braunkohle und Brikett 
Industrie A.G.]  
 
5. Silesian, coal region. On 15 August the Subgroup Gleiwitz Soft Coal Mining stated 
their attitude, expressing themselves opposed in every respect to the further 
overburdening of Silesian soft coal mining. An answer will be prepared and the 
matter investigated.  
 
6. Low-temperature carbonization of coal in the Ruhr. An answer was received on 13 
August from the Ruhr district group, which, however, contained only a counter-
proposal for the mineral oil plan. An opinion on the problem of grades has still to be 
given. The comparisons made between the Fischer and hydrogenation processes will 
be examined, and misunderstandings cleared up. A memorandum on the low-
temperature carbonization of coal was received from Dr. Mueller-Krupp on 17 
August.  
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7. The high-pressure cylinder plan was further tested as to its practicability. The 
number of parts to be produced by forging    
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and by the alternating method [Ausweichverfahren] (winding) was determined. The 
following steps arising from this were taken: extension of the DHH * plant, 
determining the supplier firms for forged and "wound" apparatus, for covers and 
flanges, etc.  
 
8. The hydrogenation works Gelsenberg and Scholven, recognized by the 
Wehrmacht as essential, were supported by State Secretary Koerner's special 
certificates of urgency, because the support promised by the Wehrmacht could not 
be put into effect owing to contrary regulations. The certificates of urgency were also 
used for other important building projects, e.g., lignite coking plants.  
 
9. The erection of a workshop to meet the high armature requirements for the 
execution of the new plan was further promoted.  
 
10. The working out of a schedule for the erection of the works and the inquiry into 
the quotas of materials previously envisaged for the execution of the new plan is in 
progress. This includes all low-temperature carbonization plants and power stations 
dependent on outside current supply [Fremdstromkraftwerke].  
 
Buna  
 
Production. Difficulties encountered in the delivery of materials and the employment 
of workers were removed. Suitable full powers were given to the industry carrying out 
production, to enable it to obtain punctual delivery of the equipment ordered.  
 
A uniform price for buna was fixed for the future to facilitate the introduction of buna 
for civilian requirements, and its processing.  
 
Processing. The production program for buna and the possibility of using it 
(according to the present stage of practical experience) for all other rubber articles 
apart from tires was discussed with the chairmen of the branch groups incorporated 
in the Subgroup Rubber Industry. A program for buna processing will be presented 
by the Subgroup by 15 September 1938. It was possible to remove difficulties 
concerning materials (cement) encountered in the erection of the processing plants, 
but the question of labor allocation still presents difficulties. The motor vehicle tire 
factories' capacity to use buna was tested by inspection, and the firms also were 
issued such authorizations which would enable them to obtain punctual delivery of 
production installations from suppliers and subsidiary suppliers.  
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The conversion from natural rubber production to buna production was decided on in 
conjunction with the administrative offices concerned and the tire industry, and it was 
generally agreed that   
__________  
* DHH-Dortmund-Hoerde Huttenverein (Foundry Association of Dortmund-Hoerde).   
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the first two sizes for motor vehicle tires should be 4.00-19 and 4.50-16, as of 1 
September 1938.  
 
The buna-processing industry (motor vehicle tire manufacturers) was ordered to 
submit immediately a program of adaptation for the processing industry in line with 
the new production plan for buna.  
 
Light metals  
 
The following difficulties have cropped up in connection with the expansion, which is 
otherwise running according to schedule: The Luenen power station has lost 
personnel through the call-up, and at the Luenen power station of the Steinkohlen-
Elektro-AG too, difficulties have arisen in the iron supply which will probably delay 
completion. A drop in production will not, however, result from this, as an attempt will 
be made to obtain power from other sources during the tiding-over period.  
 
Lists of substitutes were discussed with the Wehrmacht. The experiments on the 
substitution of aluminum by magnesium were accelerated. Experiments on fuses 
have been initiated by the Wehrmacht.  
   
Gunpowder, explosives, chemical warfare agents,  
and preliminary products   
   
From now on a discussion will be held weekly with the contractors [Bauherrn] in 
which all undecided problems and difficulties will be discussed. (Time: Tuesday at 9 
o'clock at my place, later at the various building sites each in turn.)  
 
The following points have been clearly laid down in various discussions with the 
contractors DAG, DSC, Wasag,* and IG., as a basis for the Rapid Plan to be 
submitted to Field Marshal Goering on Monday, 22 August 1938.  
 
a. Site, capacity, and completion date for the most urgent building project and 
extensions.  
 
b. Iron requirements for all the building projects. The contractors are already provided 
with check numbers and supply allocations up to 31 December 1938, and are in 
consequence beginning with their orders immediately.  
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c. In the case of large orders with longer delivery periods, the completion dates were 
pushed forward either by changes in the production schedule of the supplier firms, or 
the cancellation of the orders and their reallocation to firms not so fully booked.   
   
Status of the individual building projects   
   
DAG reports  
__________  
* DAG — Dynamit Aktiengesellschaft; DSC — Deutsche. Sprengchemie G.m.b.H., 
Berlin, a Reich Owned company, operated by the Westfaelisch-Antaltische 
Sprengstoff-A.G., Berlin (Wasag), s subsidiary firm of the DAG concern.  
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Kruemmel extension. Planning work completed. The trees have been cut down, work 
on the foundations is in progress, roadways have, for the most part, been completed. 
Water, steam, and power supply systems have, for the most part, been completed. 
All apparatus has been ordered.  
 
Clausthal extension. Situation the same as at Kruemmel, except that work on the 
supply systems is not yet so far advanced.  
 
Hessisch-Lichtenau extension. The situation is the same as at Clausthal. The 
buildings for the presses are ready and the setting up of the presses has begun. The 
workshops are under construction.  
 
Dueneberg extension. Planning work completed. Sinking of foundations is in 
progress. Connections for steam, water, and current are, for the most part, laid. 
Apparatus has been ordered.  
 
Wolfratshausen, new project. Surveying work is almost concluded. The laying of 
tracks has begun and equipment for the most part ordered. All tenders for the part to 
be built for the Deutsche Sprengchemie G.m.b.H. [DSC] have been dealt with. 
Machines and apparatus have been ordered.  
 
Allendorf, new project. Terrain surveying is in progress, also planning work. 
Apparatus has been ordered.  
 
Hohensaaten building project. A large part of the building work has been done. Part 
of the machinery has been assembled. The rail siding is ready, as well as the mains 
for steam and power.  
 
Malchow building project. Some construction is in progress, as well as work on the 
roads. Fences are completed. A start has been made on the rail siding. The 
equipment is all ordered and partly ready.  
 
Ebenhausen, new project. Although the order for the building work (Rapid Plan) has 
not yet been given, the preparation of the rail siding, the building of the surrounding 
fence and roadways has already taken place, as well as thinning and afforestation for 
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camouflage purposes. About 80 percent of the buildings for the nitrocellulose section 
were built at an earlier date.  
 
DAG and DSC state  
 
Muehldorf building project. This is still in the first stages. Planning work is complete. 
Orders have been given for the construction of the rail connections and the pipe 
lines. About 90 percent of the equipment has been ordered. The negotiations with the 
building contractors have already resulted for the most part in the allocation of the 
orders.  
 
Wasag states  
 
Elsnig extension. The apparatus has been ordered. A start    
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has been made on the foundations for the rail connections. The clearing of trees and 
sinking of foundations for the dinitrotoluene, trinitrotoluene, and washing plants are 
finished. The laying of concrete will be started. The surrounding fence is completely 
finished, and 80 percent of the roads are also finished.  
 
IG. states  
 
The Ludwigshafen, Wolfen, and Ammendorf extensions for diglycol and oxol are 
proceeding according to plan and it can already be seen that the completion dates 
can be adhered to.  
 
Huels, Schkopau, and Trostberg, new plants (ordered by the Army Ordnance Office) 
proceeding according to plan at the moment. The certificates of urgency issued by 
State Secretary Koerner have been used for this plant and have proved satisfactory.   
   
 2. Report, dated 5 October 1938, for the period  
15 September to 1 October 1938  
   
6 copies, 4th copy   Berlin, 5 October 1938  
   
[Stamp] Top Secret    
[Handwritten] (4)   
   
Progress report for the period from 15 September to 1 October 1938 on the work 
done in fields listed in the new military economic production plan   
 
  
The following special reports on the various fields give a general impression of the 
situation. In those cases where particularly characteristic processes are of interest, 
details have been given, as these are really noteworthy for an assessment of the 
situation as a whole.  
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For subsequent reports a new method of presentation is being worked out, by which 
the building schedules can be more clearly judged in relation to the expansion 
demanded and the operations actually achieved.  
 
In those fields with a particularly high demand for special machinery (mineral oil and 
power), extensive inquiries into the production capacity of the supplying factories, 
and in some cases into their completion and expansion, are in progress. In many 
cases bottlenecks could be overcome by the introduction of multiple shift methods, 
and here the main problem is that of obtaining skilled workers.  
 
Enclosures:    
  
A. Category Mineral oil  
B. Category Rubber  
C. Category Light metal    
 
 
 
 
 
929 
 
D. Category Gunpowder and Explosives, Chemical Warfare  
     Agents, Preliminary Products  
E. Category Power Supply  
F. Category Questions of Allocation of Labor   
Distribution:   
1st copy: State Secretary Koerner  
2d copy: State Secretary Neumann  
3d copy: Dr. Krauch  
4th copy: Dr. Ritter  
5th copy: P  
6th copy: to department    
__________   
   
[Stamp] Top Secret  Berlin, 5 October 1938   
   
A. Category Mineral Oil    
   
Status of the work as of 1 October 1938  
 
a. General considerations and questions of method  
 
In order to be able to begin the steel distribution to the plants in accordance with the 
new military economic plan, distribution taking effect on 1 April 1939, it was intended 
to put into effect by about 1 October 1938 the plan for the construction of plants 
capable of producing a total of 2 million tons of steel.  
 
We have succeeded in clarifying the technical methods for some of the building 
projects which are to be based on the high-pressure hydrogenation process, as from 
the technical point of view no obscurities exist with regard to this process. The 
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Hydrierwerk [hydrogenation plant] Oesterreich project is an exception to this. In this 
case it had not previously been possible to estimate to what degree the Linz foundry 
of the Hermann Goering Works will be ready to provide the Hydriewerk Oesterreich 
with coal gas at a fixed date for the purposes of hydrogen production.  
 
The expansion of the Welheim plant for the Pott-I.G. pressure extraction process will 
also probably remain in the "Immediate Program," as according to data furnished by 
the factory, all technical methods should be clarified, at the latest by 1 April 1939, by 
reason of the major experiments now in progress.  
 
The discussions on the building projects in which the Fischer-Synthesis method is 
used were for several reasons not concluded by 1 October. Of the four plants 
envisaged for the first stage of the expansions, the Hoesch-Benzin G.m.b.H. and the 
Braunkohle-Benzin A.G. have announced that they cannot undertake the expansion 
before sufficient technical experience has been gained in the existent plants. As the 
Schaffgotsch-Benzin G.m.b.H. and Wintershall A.G. (Luetzkendorf) have refused the 
immediate    
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expansion of their Fischer plants for the same reasons, neither of these projects 
could be included in the "Immediate Program." Only the Ruhrbenzin A.G. and the 
Chemische Werke Essener Steinkohle AG. have declared themselves willing to 
expand, but this could not yet be put into effect, since certain questions above all that 
of the definite procurement of coal supplies have not yet been satisfactorily cleared 
up.  
 
The production of German mineral oil can still be included in the first stage of 
expansion. This is based on the assumption that the current discussions in the 
Economic Group Liquid Fuels on the proportionate participation of the German 
mineral oil-processing industry in the processing of mineral oil will be concluded. The 
start of construction on 1 April 1939 will not be endangered by a slight delay in these 
discussions, particularly as the relatively low expenditure of technical apparatus 
makes it possible to produce the necessary output of 100,000 tons while still in the 
first stage of expansion.  
 
b. Financing arrangements  
 
It can be said in principle that all the building projects for the first stage of expansion 
were delayed by the obscurities existing in financing, thus preventing the preparatory 
work for the carrying out of the building. The firms have frequently informed the 
authorities concerned that no delay in this respect can be tolerated and the orders for 
the projects must be given immediately. As no final decision could up to now be 
reached, however, delays of about 8 weeks have already occurred in single 
instances, e.g., Hydrierwerk Poelitz. The question of financing the Wesseling and 
Nordstern projects was of similar urgency; there it is a question of adapting the 
buildings at present under construction for expansion and of undertaking 
immediately, during building, alterations in the arrangements previously envisaged.  
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The total requirements of the "Immediate Program" should be finally settled in a basic 
discussion between the Reich Ministry of Economics and the Reich Ministry of 
Finance, so that, on the basis of information on the total requirements of the 
individual firms, a guarantee can be given of the willingness of the Reich Ministry of 
Finance to finance their projects. Apart from this, the firms should obtain a definite 
assurance of economic guarantees from the Reich Ministry of Economics.  
 
c. Technical practicability  
 
The investigation into the practicability of the plan in technical respects has revealed 
that by the time the plants named are completed, which, according to schedule, will 
be about the middle of 1941, high-pressure apparatus, hydrogen compressors, and 
all    
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other technical installations can be put in readiness by the industry, with the 
exception of the major driving motors for the hydrogen compressors and the high-
pressure armatures. In both these departments the necessary release of workshop 
equipment in the major electrical firms, or the supply in good time of machine tools, 
must be effected with the help of special measures. In general, it is essential that the 
orders for single hydrogenation works be put in a special priority class, thus 
preventing their being snatched by other firms with quotas.  
   
* * * * * * * * * *    
   
Berlin, 5 October 1938    
   
[Stamp] Top Secret  
 
C. Category Light Metals   
   
Status of the work as of 1 October 1938  
 
a. Building projects  
 
Seen as a whole, the new constructions and expansions of the production capacity 
are progressing satisfactorily.   
   
* * * * * * * * * *   
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b. Methods for the replacement of aluminum by magnesium   
   
After the favorable outcome of the malleability and processing experiments with the 
new magnesium alloy for fuses, the task of testing is now in progress. With reference 
to the employment of magnesium in industry, the vehicle industry has been advised 
to erect foundries at their factories. It is thought that it might be possible to accelerate 
the introduction of magnesium by regulating and prohibiting its use.  
 
c. So far as can be judged from the present situation, the dates laid down by the new 
military economic production plan concerning light metals will be adhered to with a 
fair degree of certainty, so that the production plan will be fulfilled according to 
priority. The basic condition is a constant control of the schedule and immediate 
intervention in every case of delay. This involves an enormous amount of work and 
many difficulties. The availability of power for the aluminum works at the proper time 
is a basic condition (cf., Category Power).    
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Berlin, 5 October 1938  
   
[Stamp] Top Secret    
   
D. Category Gunpowder, Explosives, and Chemical Warfare Agents,  
and Preliminary Products   
   
a. General  
 
Today's discussion with all the contractors has revealed that the work for all the 
planned building projects has started according to plan.  
 
The measures taken for the furtherance of the building project and for the elimination 
of difficulties have begun to produce results. It is to be hoped that the difficulties still 
in existence at the moment will be removed before long.  
 
In order that the individual local building foremen may set to work immediately, I have 
supplied them with passes.  
 
After the recent strain in the sphere of transportation, a noticeable relief has become 
apparent.  
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At the moment difficulties are being encountered in the supply of cement for the 
period 11–20 October. These, however, must be eliminated, whatever happens, for 
as much as possible of the construction work must be finished before the onset of the 
frost season. To ensure the supply, a special letter is being sent to Inspector General 
Dr. Todt with a request to make some increase in the cement quota for the 
Wehrmacht in favor of the Rapid Plan.  
 
b. Gunpowder  
 
The preliminary decisions for construction have been made. The Army Ordnance 
Office is looking for a site for the remaining two projects.  
 
c. Explosives  
 
Discussions were held with the High Command of the Navy on the construction of —  
 
1. A plant capable of producing 200 tons per month of hexanitrodiphenylamine.  
 
2. A filling station for 1,000 tons per month of underwater explosives, consisting of tri 
and hexanitrodyphenylamine, with an addition of aluminum. A wooded tract at 
Allendorf (Project Barbara) was selected as a site. Negotiations are in progress; 
steam, power, and water supplies are to be arranged in conjunction with the 
trinitrotoluene plant.  
 
The question of obtaining toluene was thoroughly investigated in conjunction with the 
WStb [Military Economics Staff] and WIFO [Economic Research Corporation], so that 
the actual plan- […ning]    
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[plan…] ning is complete in this case also. It will be submitted in the next few days.  
 
With regard to the storage of large quantities of toluene (envisaged requirements for 
the year), the discussions with the parties interested will be continued.  
 
d. Chemical warfare agents and preliminary products  
 
The two projects for diglycol expansion at Wolfen and Ludwigshafen have been 
completed according to schedule. The direct-process mustard gas experiments have 
been initiated. The ethylene plant at Sodingen is under construction. Work on the 
other plants is proceeding according to schedule.  
 
The Aluminum-Chloride und Losantin-Anlage Wundsdorf will be run by the IG in 
conjunction with the Army Ordnance Office. Construction should be undertaken as 
quickly as possible.  
 
e. Nitrogen  
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In a discussion with the WStb, it was decided that the additional nitric acid (highly 
concentrated) reserve plant envisaged in the Rapid Plan was to be located in 
Bavaria. In connection with this plant the project for a primary nitrogen plant for 
Bavaria was once more discussed.  
 
A plan is in preparation by which methanol, formaldehyde, and hexamine, and under 
certain conditions, ammonium nitrate too, are to be produced in connection with the 
primary nitrogen plant.  
 
f. Smoke-producing acid [Nebelsaeure] and smoke-screening agents [Nebelstoffe], 
decontaminating agents  
 
An elucidation of the requirements question has been initiated. Preliminary 
instructions were issued by the Army Ordnance Office for two smoke-producing acid 
plants.  
 
g. Tracer and signal ammunition In collaboration with the WStb the status of the 
production potential was ascertained, whereby it was revealed that in the case of the 
most important equipment, namely flare cartridges, signal cartridges, and whistling 
cartridges, the requirements are covered to the extent of only about 50 or 60 percent.  
 
As yet, no conclusion with regard to naval and air force requirements has been 
arrived at.    
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PARTIAL TRANSLATION OF  
DOCUMENT NI-8797 - PROSECUTION EXHIBIT 449   
   
MEMORANDUM OF THE KRAUCH OFFICE, 8 AUGUST 1938,  
CONCERNING OBSTACLES HINDERING INDUSTRY IN  
ACCELERATING THE CONSTRUCTION OF GUNPOWDER  
AND EXPLOSIVES PLANTS AND THE RAPID PLAN  
OF 13 AUGUST 1938   
   
[Handwritten:] 3 copies                
1 copy to Krauch  
1 copy to Bauer    
1 copy to Ritter    
 
Berlin, 8 August 1938    
   
Reasons for the difficulties which up to the present have hindered industry  
from accelerating the construction of gunpowder and explosives plants  
 
Industry complains of the absence of a clearly-defined program for:  
 
a. construction of new explosives and gunpowder plants for mobilization 
requirements;  
 
b. procurement and stockpiling.*  
 
As a result of these observations, industry believes that the Army Ordnance Office 
does not possess in detail the necessary general picture of the possibilities of the 
German chemical industry and the raw materials situation.  
 
Example: In spite of the fact that the Benzene Association (Benzolverband) has for 
years been indicating the possibilities of an increased supply of toluene, the Army 
Ordnance Office has shown an interest in the construction of a new trinitrotoluene 
plant and requested the explosives factories to build up stocks of toluene. (The new 
military economic production plan includes the construction of a new plant with 
double the usual capacity, as well as the enlargement of 4 trinitrotoluene plants.)  
 
The industry complains of the lack of acceleration of the expansion up to date and 
has the feeling that the Army Ordnance Office is not completely convinced of the 
necessity for it. Otherwise, it would have been possible for the Army Ordnance Office 
to speed up the urgent construction project as far as gunpowder and explosives were 
concerned on its own authority, by exercising powers similar to those now required 
for and applied to the new plan.  
 
According to the present methods of the Army Ordnance Office,   
__________  
* For further material on these questions, see the sections below on standby plants, 
stockpiling, and storage.  
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the erection of the plants proceeds in accordance with strictly defined regulations, 
which leave the industry charged with the erection very little freedom of action. For 
example, even when plants of a similar nature have already been erected several 
times in other places, tenders must be obtained from three contractors each time and 
intricate process for the placing of the order observed.  
 
Basically, it is the trustee-relationship of which the industry feels the lack. This 
applies as much to the construction of new plants as to the general setting of the 
target for the expansion and development as a whole. Only if the industry is accorded 
that confidence — which its many years of service have presumably earned for it — 
can it apply itself with all the means at its disposal to the attainment of the goal set, 
without having constantly to be burdened at the last moment with sudden unforeseen 
tasks which then can naturally be carried out only with exceptional difficulty.  
 
The industry also suffers from a certain mistrust evinced by many authorities, which 
think that the industry is trying to increase the number of orders only for reasons of 
profit instead of being grateful to the industry for pointing out, upon its reflections on 
the subject, the deficiencies which exist and the means of making amends.  
 
As far as the supply system is concerned, the fact that the orders placed are always 
relatively small and are divided up into correspondingly small periods is felt to be a 
serious defect. With a large-scale production program, it would be possible to provide 
the various sections of the industry with orders running without interruption over a 
number of years, until the desired point in the supply program is reached.  
 
A further irksome interruption for the industry in the distribution of orders is caused by 
the observance of the fiscal year, at the beginning of which orders come in batches, 
whereas during the last three months, the production plants are often very little used.  
 
The industry complains of insufficient application to the purpose in hand as far as 
development in connection with the mobilization project is concerned.  
 
Example: Hitherto the large-scale production of ammonium nitrate for the mobilization 
program as a result of the conversion of fertilizer salt plants has been possible only 
for one particular quality (68 G). The industry indicated these possibilities two years 
ago and produced samples. Even now, however, no decision has been given by the 
Army Ordnance Office, as to which sample should be used in the event of 
mobilization.    
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Furthermore, there is an absence of application to the purpose in hand as far as the 
question of casting mixtures [Gussmischungen] is concerned, which is of the greatest 
possible importance to the mobilization project.  
   
__________   
   
Stamp] Secret    
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Summary of Contents   
   
Introduction    
   
Necessary powers and material allocations  
Fundamental ideas underlying the Rapid Plan  
   
Detailed descriptions (Survey outlines)   
   
     Page  
  Comprehensive survey of the Rapid Plan for gunpowder and explosives  1   
  Graphic survey of the Rapid Plan total production of explosives and gunpowder  2   
  Detailed survey — total production of explosives   3   
  Detailed survey — preliminary products for explosives  4   
  Detailed survey — total production of gunpowder and preliminary products  5   
  Detailed survey — nitrogen for gunpowder and explosives, highly concentrated acid 
requirements   6   
  Detailed survey — nitrogen for gunpowder and explosives, total requirements for 
highly concentrated acid  7   
  Detailed survey — sulfur in the form of oleum for gunpowder and explosives  8   
  Detailed survey - total production of chemical warfare agents  9   
       
  Summary:      
       
  Steel requirements financial backing required Non-ferrous metal requirements  10   
  Summary: Requirements for plant and construction personnel  11   
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 3



 
 
12 copies, 11th copy   
13 August 1938   
   
Rapid Plan of 13 August 1938 for the production of gunpowder, explosives,  
and chemical warfare agents, including preliminary products  
 
The present Rapid Plan, † as compared with the accelerated production plan of 30 
June 1938, represents an additional increase in production capacities for gunpowder, 
explosives, and their preliminary products.  
   
†References:  
a. Summary of production plan for gunpowder, explosives, and chemical warfare 
agents, including preliminary products of 10 June 1938.  
b. Summary of an accelerated production plan of 30 June 1938 for gunpowder, 
explosives, and chemical warfare agents.  
c. Draft of a Rapid Plan of 13 August 1938.   
   
In the opinion of the authorities concerned as well as of the industry for which the 
plan is drawn up, the maximum increase possible will be effected under the Rapid 
Plan by the autumn of 1939.  
 
The details of the Rapid Plan have been coordinated and full agreement reached 
between OKW (WStb) [High Command of the Wehrmacht — Military Economics 
Staff], the OKH (Wa A) [High Command of the Army — Army Ordnance Office], and 
Dr. Krauch.  
 
The present Rapid Plan is from now on the common foundation for further procedure 
for all the authorities concerned.  
 
By the end of 1939, the capacity will have been so far increased under the Rapid 
Plan that the highest German production capacity achieved in the World War will, in 
effect have been reached in all fields:  
 
Gunpowder, approximately 13,250 tons per month, equalling the highest of 
production reached by Germany in the World War (13,000 tons per month).  
 
Explosives (without diluents or fillers), approximately 13,600 tons per month, 
equalling the highest level of production reached by Germany in the World War 
(14,000 tons per month).  
 
Chemical warfare agents, approximately 2,900 tons per month, equalling the highest 
level of production reached by Germany in the World War (3,000 tons per month).   
(now, however, including approximately 55 percent ground-contaminating agent, 
mustard gas, as against approximately 14 percent in the World War).     
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The accomplishment of the Rapid Plan will only be possible if very special (war 
emergency) powers are granted to the authority responsible for its execution.  
   
Necessary Powers and Allocations of Material    
   
1. The orders placed by the construction firms (trustee firms) with the suppliers 
(especially in connection with apparatus and iron construction) must be given priority 
over all other orders (including export orders). †   
   
† The Rapid Plan involves only a small fraction of approximately 3 percent of the total 
output of German industry. Crude steel production in 1937 amounted to about 19.8 
million tons (13.8 million tons of cast steel and rolled steel products, or finished 
machinery and apparatus). This quantity of 13.8 million tons was therefore 
manufactured by German industry in one year. The Rapid Plan calls for 
approximately 400,000 tons in one year, i.e., about 2.9 percent of 13.8 million tons.   
   
2. Orders for the Rapid Plan should be given a special code number or code word, 
the meaning of which must immediately be imparted to the iron-processing industry, 
etc. 
 
3. A special quota of iron must be made available immediately (by the withdrawal of 
quotas from other consumers). The following are essential: 
 
For last quarter of 1938: 105,000 tons (35,000 tons per month).  
 
For 1939: 130,000 tons per quarter (43,400 tons per month).  
 
The OKH (Army Ordnance Office) at present, up to April 1939, has available, for the 
purpose of increase in the production of gunpowder, explosives, chemical warfare 
agents, and preliminary products, 10,000 tons per month, i.e., 30,000 tons per 
quarter. On the assumption that this quota also will be available for the fiscal year 
1939/40 and ensuing years, the following will still be required in addition:  
 
For the last quarter of 1938: 75,000 tons (25,000 tons per month).  
 
For 1939: 100,000 tons per quarter (33,400 tons per month). These quantities of 
steel must be placed at our disposal immediately according to plan.  
 
4. The following funds must be provided on request:  
 
For last quarter 1938: 105 million reichsmarks (35 million reichsmarks monthly).  
 
For 1939: 130 million reichsmarks per quarter (43,4 million reichsmarks monthly).  
 
So far, 120 million reichsmarks per fiscal year (30 million reichsmarks per quarter) 
have regularly been at the disposal of the OKH (Army Ordnance Office) for this 
purpose. On the   
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assumption that this sum also has been provided for the fiscal year 1939/40 and the 
ensuing years, the following will still be required in addition:  
 
For the last quarter of 1938: 75 million reichsmarks (25 million reichsmarks per 
month).  
 
For the year 1939: 100 million reichsmarks per quarter (33,4 million reichsmarks per 
month).  
 
5. Nonferrous metal requirements have been calculated only for the Plan as a whole. 
They are comparatively small and their fulfillment will not present any difficulties.  
 
6. Manpower requirements for the construction work amount to approximately 18,000 
men for 1938. In 1939, requirements will increase to a maximum of 23,000 men, to 
decrease towards the end of 1939 to 14,500 men.  
   
Fundamental Ideas Underlying the Rapid Plan   
   
1. To increase, wherever possible, the output of factories already in existence by 
means of simple expansions which can be carried out at a relatively small cost. (Not 
merely to establish new works "in green pastures.") ["auf die gruene Wiese setzen."]  
 
2. To accelerate by all possible means, the experiments still to be carried out in 
connection with technical development (hexogen, ethylenediaminedinitrate, mustard 
gas made by Direkt-Lost process), wherever this is necessary preliminary to the 
construction of major plants. This would make possible the giving of priority to the 
production plants.  
 
3. Gunpowder. Acceleration of plant construction already under way; immediate 
construction of new gunpowder factories which will make possible the attainment of 
the maximum output of which the gunpowder industry is capable.  
 
Explosives. Immediate enlargement of 4 existing trinitrotoluene plants; immediate 
construction of new tri-plants, to render possible the full exploitation of raw material 
(toluene) facilities. Maximum possible expansion of the benzene-toluene distillation 
plants of the coke works. Construction of new toluene-synthesis plants. Preparation 
of the new trinitrotoluene plants so that, in case of emergency, they also can 
manufacture dinitrobenzene. Installation of apparatus for oleum regeneration (Speich 
method) in existing and in projected new trinitrotoluene plants to cover the oleum 
demands. Wherever possible oleum regeneration process to be used in the diglycol-
gunpowder factories also.  
 
Giving priority to the first major hexogen plant (K or SH processes) by immediately 
starting construction of the plan for the production of hexamethylenetetramine on the 
site of the hexogen plant to be erected later.    
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Increase of the dinitrobenzene output of the chemical industry (for fillers).  
 
Chemical warfare agents. Immediate construction of the major mustard gas (Direkt-
Lost process) experimental plant and of the technical college in Schkopau, instead of 
in Huels, as originally planned. This will make it possible to give priority to the major 
plants. (This was already scheduled in the plan of 30 June 1938.)  
 
4. Industry must embark immediately upon the training of factory hands for the plants 
working under the Rapid Plan, in order that they may be able immediately to operate 
the plants as they become ready for production.  
 
Investigations are continually being carried out, in conjunction with the industry, on 
the exploitation of all possibilities in the field of gunpowder and explosives as well as 
that of substitute explosives. The question of the utilization of the possibilities of the 
chemical industry for the production of substitute chemical warfare agents is also 
being examined. 
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